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MR.  FARMER:   Would  all  the  delegates 
please  rise.   We  will  salute  the  flag. 

(Salute  to  the  flag.) 

MR.  FARMER:   Please  remain  standing. 
We  will  have  Rene  Rancourt  sing  the  National 
Anthem,  and  remain  standing  for  Father  Boyle  while 
he  gives  his  invocation. 

(National  Anthem  sung.) 

MR.  FARMER:   Now  Father  Ed  Boyle,  our 
Labor  priest,  with  the  invocation. 

Father  Boyle,  if  you  would  please. 

( Invocation . ) 

(Applause . ) 

MR.  FARMER:   Brothers  and  Sisters, 
for  you  who  do  not  know  me,  I  am  Jim  Farmer,  the 
president  of  the  Greater  Boston  Labor  Council,  and 
it  is  my  duty  and  my  obligation  to  welcome  you  all 
here  today. 

The  next  couple  of  days  are  going  to 
be  very  constructive;  we  hope  very  productive.  We 
have  a  lot  of  business  to  take  care  of.  We  have  a 
lot  of  issues.  And  this  constitutional  convention 
is  one  that  will  bind  us  together  again  in 
solidarity  as  we  proceed  along. 
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1  It  is  with  this  opportunity  and  my 

2  pleasure  to  welcome  here  today  to  you  the  permanent 

3  chairman  of  this  our  constitutional  convention,  our 

4  great  president  and  leader,  Joe  Faherty. 

5  Joe? 

6  (Applause . ) 

7  MR.  FAHERTY:   Thank  you,  Jimmy. 

8  Really,  the  first  order  of  business  today  is  to 

9  have  the  rules  of  the  convention  be  read  to  the 

10  delegates  and  be  approved. 

11  The  chairman  of  the  Rules  Committee 

12  is  a  vice  president  of  this  organization  and  also 

13  the  president  of  her  own  organization.   Sandy 

14  Felder  from  Local  509  is  that  person  who  is  the 

15  chair  of  the  Rules.   And  before  I  bring  Sandy  up,  I 

16  would  just  like  to  say  that  I  don't  think  there  has 

17  been  anybody  in  the  public  sector  that  has  been 

18  more  visible  in  fighting  against  that  Governor  Weld 

19  proposition  of  privatization.   And  as  we  go  into 

20  our  convention  as  we  look  around  the  room  and  we 

21  see  the  signs  that  say,  "Privatization  is  a  Weld 

22  scam,"  and  "No  NAFTA."   We  think  of  what  both  of 

23  those  mean,  and  I  think  Sandy  has  been  out  in  the 

24  vineyards  fighting  against  privatization.   And 
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without  further  ado  we'll  bring  Sandy  forward  to 
read  the  rules  of  the  convention. 

Sister  Felder? 

(Applause . ) 

MS.  FELDER:   Thank  you,  Mr. 
Chairman . 

Brothers  and  sisters.   The  Rules 
Committee  members  met  this  afternoon,  and  the 
members  are,  Laura  Spencer  from  AFSCME;  Arthur 
Osborn,  Jr.  from  the  IBEW,  and  Steve  Souza  from  the 
UFCW. 

Brothers  and  sister  delegates  to  the 
36th  convention,  the  following  are  the  rules  of 
this  convention,  and  bear  with  me  while  I  read 
them. 

Rule  Number  1.   The  convention  shall 
open  on  Wednesday,  September  22nd,  1993,  and  daily 
sessions  shall  be  as  follows:   Wednesday,  September 
22nd,  1993,  registration  from  10:00  a.m.   The 
opening  session  from  1:30  p.m.  to  4:00  o'clock  p.m. 
Thursday,  September  23rd,  9:30  to  12:00  noon  and 
then  2:00  p.m.  to  4:00  p.m.   Friday,  September 
24th,  1993,  10:00  a.m.  to  12:00  noon  with  the  union 
label  drawing  to  follow. 
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1  Rule  Number  2.   Resolutions  and 

2  amendments  to  the  constitution  submitted  and 

3  printed  prior  to  the  convention  are  admitted  and 

4  referred  to  the  proper  committees. 

5  Rule  Number  3.   The  main  body  of  the 

6  hall  shall  be  for  the  exclusive  use  of  the 

7  delegates.   Visitors  shall  occupy  only  seats 

8  assigned  to  them. 

9  Rule  Number  4.   No  literature  may  be 

10  distributed  or  displayed  at  the  convention  in  any 

11  manner  without  the  prior  consent  of  the  executive 

12  officers. 

13  Rule  Number  5.   No  delegates  shall 

14  speak  more  than  once  on  the  same  question  until  all 

15  of  those  who  wish  to  speak  on  that  issue  shall  have 

16  been  heard  nor  more  than  twice  on  the  same  issues 

17  except  for  consent  of  the  two-thirds  vote  of  the 

18  convention.   Speeches  be  limited  to  five  minutes. 

19  Rule  Number  6.   Committee  reports 

20  shall  have  and  receive  prior  consideration. 

21  Rule  Number  7.   A  motion  to 

22  reconsider  shall  not  be  entertained  unless  made  by 

23  a  delegate  who  voted  with  the  majority  of  the 

24  original  question,  and  shall  require  a  majority 
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vote. 

Rule  Number  8.   Resolutions  and 
proposed  constitutional  amendments  received  and 
submitted  after  the  time  stipulated,  which  was  30 
days  prior  to  the  opening  of  the  convention  shall 
be  referred  to  the  convention  with  the 
understanding  that  consideration  of  such 
resolutions  and  constitutional  amendments  is 
dependent  upon  three-quarters  consent  of  the 
convention  delegates.   And  this  is  taken  from 
Article  4,  Section  VII  (b)  of  our  constitution. 

Rule  Number  8A.   Delegates  submitting 
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Rule  Number  11.   Article  IV,  Section 
6  of  the  constitution  provides  that  voting  shall  be 
done  in  the  following  manner:   The  votes  of  an 
organization  shall  be  divided  among  the  delegates 
from  that  organization  as  nearly  equal  as  possible 
without  fractional  votes,  and  the  local  union  shall 
record  such  allocation  on  the  credit  blank  in  the 
space  provided.   Under  no  circumstances  shall  a 
delegate  be  permitted  to  have  less  than  one  vote. 

Rule  Number  12.   For  district 
councils  whose  credentials  have  delegates  of  more 
than  one  local  union,  if  the  local  unions  desire  to 
cast  their  own  local  union's  votes,  they  shall  be 
allowed  to  do  so. 

Rule  Number  13.   When  a  question  is 
pending  before  the  convention  no  motion  shall  be  in 
order  except  to  adjourn,  to  refer  to  table  for  the 
previous  question,  to  postpone  indefinitely,  to 
postpone  for  a  certain  time,  to  divide  or  amend, 
which  motions  shall  have  preference  in  the  order 
named . 

Rule  Number  14.   The  convention  shall 
be  governed  by  Robert's  Rules  of  Orders  on  all 
materials  not  herein  provided  for. 
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Rule  Number  15.  If  a  delegate,  while 
speaking,  be  interrupted  by  a  point  of  order,  he  or 
she  shall,  at  the  request  of  the  Chair,  take  his  or 
her  seat  until  the  question  of  order  is  decided. 

Rule  Number  16.   Should  two  or  more 
delegates  rise  at  the  same  time  to  speak,  the  Chair 
shall  decide  who  is  entitled  to  the  floor. 

Rule  Number  17.   If  a  decision  of  the 
Chair  is  appealed  and  seconded,  the  Chair  shall 
state  clearly  the  question  of  issue  and  the  reason 
for  the  decision,  then  call  for  the  vote  whether  to 
sustain  the  decision  or  not. 

Rule  Number  18.   When  a  motion  to 
table  is  made  the  motion  should  not  be  made  until 
the  introducer  of  the  original  motion  is  given  an 
opportunity  to  speak  on  the  question. 

Rule  Number  19.   No  delegate  shall 
interrupt  another  on  his  or  her  remarks  except  to 
raise  a  point  of  order. 

Rule  Number  20.  A  motion  shall  not 
be  open  for  discussion  until  it  has  been  seconded 
and  stated  from  the  Chair. 

21.   No  motion  shall  be  voted  upon 
until  the  maker  or  introducer  has  had  an 
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opportunity  to  speak  accordingly,  if  the  speaker  so 
desires . 

Rule  Number  22.   Any  delegate  or 
other  person  at  the  convention  acting  in  such  a 
manner  so  as  to  distract  the  orderly  proceedings  of 
the  convention,  shall  be  subject  to  removal  from 
the  convention  and  shall  have  his  or  her  name 
stricken  from  the  rolls  of  the  convention  and  his 
or  her  conduct  reported  to  his  or  her  constituents 
by  the  secretary-treasurer  of  the  Council. 

Mr.  Chairman,  the  Rules  committee 
recommends  acceptance  of  these  rules  and  we  so 
move  . 

MR.  FAHERTY:   You  have  heard  the 
recommendation  of  the  committee;  what  is  your 
pleasure? 

VOICE:   Move  adoption. 

MR.  FAHERTY:   Move  adoption. 
Seconded? 

VOICE:   Second. 

MR.  FAHERTY:   All  in  favor 

VOICES:   Aye. 

MR.  FAHERTY:   Opposed? 
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1  Vote  unanimous. 

2  Thank  you  very  much. 

3  MS.  FELDER:   And  I  would  like  to 

4  thank  the  convention  for  its  kind  attention. 

5  .  Thank  you,  Mr.  Chairman. 

6  MR.  FAHERTY:   I  want  to  welcome  you 

7  all  to  the  36th  annual  convention  of  the 

8  Massachusetts  AFL-CIO.   And  as  we  join  in 

9  solidarity,  organized  Labor  and  the  people  that  we 

10  represent  face  enormous  challenges  this  fall  both 

11  on  Beacon  Hill  and  in  Congress.   We  must  pass  the 

12  Pacheco  Bill  and  we  must  stop  NAFTA.   There  is  a 

13  common  threat  that  links  NAFTA  and  privatization, 

14  reduced  wages  and  benefits,  and  overall 

15  exploitation  of  working  people.   They  are  at  the 

16  core  of  that  flawed,  public  policy. 

17  It  is  a  little  wonder  that  Governor 

18  Weld,  the  leader  of  the  privatization  movement  in 

19  Massachusetts,  has  become  a  cheerleader  for  NAFTA. 

20  Privatization  is  nothing  but  a  smoke  screen  for 

21  union-busting  and  a  plan  to  de-unionize  this 

22  Commonwealth. 

23  Thousands  of  our  members  have  lost 

24  their  jobs,  their  benefits,  and  a  sense  of  dignity 

FRITZ  &  SHEEHAN  ASSOCIATES,  INC. 


12 


and  self-worth  through  the  implementation  of  this 
anti-worker  policy. 

Many  of  our  citizens  right  now  suffer 
from  substandard  service  and  neglect  due  to 
privatization.   And  who  are  the  beneficiaries? 
Weld's  cronies  and  contributors  are  laughing  all 
the  way  to  the  bank.   The  contracts  for  the  fat  cat 
position  they  have  created  for  themselves 
demonstrate  that  the  Commonwealth  is  for  sale  to 
the  lowest  bidder.   They  have  fought  tooth  and  nail 
to  obstruct,  delay  and  to  defeat  the  Pacheco  Bill. 

You  and  I  know  that  the  Pacheco  Bill 
does  not  prevent  privatization.   It  does  provide 
the  Governor  to  demonstrate  his  alleged,  and  I  say 

"alleged",  savings  and  to  provide  information  to 
allow  for  closer  scrutiny  of  contractors  and 
contracts . 

The  measure  is  about  accountability, 
and  that  is  just  what  Bill  Weld  fears  the  most. 
His  is  a  governor  by  press  release,  not  public 
policy.   He  fears  shedding  light  on  his 
privatization  program  because  he  knows  it  cannot 
pass  his  famous  smell  test.   I'm  tired  of  talking 
about  the  Pacheco  Bill.   It  is  time  for  our  friends 
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1  in  the  legislature  who  we  have  been  supported  by 

2  our  resources  and  our  votes,  to  stand  up  against 

3  Governor  Weld. 

4  Later  this  afternoon  you  will  hear 

5  from  Senator  Pacheco.   We  were  there  for  Marc  last 

6  fall  in  the  trenches,  the  campaign,  and  he,  unlike 

7  others,  has  not  forgotten  that  support.   We  can't 

8  afford  to  wait  any  longer  while  Bill  Weld  continues 

9  to  pick  off  our  bargaining  units  one  after 

10  another. 

11  Please,  they  are  going  back  into 

12  session  next  Monday;  contact  each  and  every  member 

13  of  the  legislature  that  you  are  familiar  with  so 

14  that  they  hear  a  loud  and  clear  message  voiced  from 

15  the  Massachusetts  AFL-CIO  telling  them  we  want  the 

16  Pacheco  Bill  now. 

17  And  now  let  me  move  to  another  plague 

18  that  if  we  allow  to  become  law  will  be  the  death 

19  knell  of  America's  manufacturing  sector  as  we  know 

20  it  and  that  is  the  North  America  Free  Trade 

21  Agreement  or  NAFTA.   And  NAFTA  isn't  about  free 

22  trade,  NAFTA ' s  reason  to  be,  hidden  outside 

23  thousands  of  pages  of  legalese,  and  it  is  about  one 

24  thing,  it  is  about  the  granting  of  the  investment 
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community  and  their  colleagues  in  board  rooms 
across  this  country;  a  license  to  destroy  jobs  and 
devastate  communities  in  the  name  of  corporate 
greed.   No  thinking  person  could  possibly  expect 
American  workers  to  compete  with  their  Mexican 
counterparts  who  make  between  59  cents  and  a  dollar 
and  a  quarter  an  hour.   No  thinking  person  can 
scrutinize  NAFTA  and  its  toothless  site  accords  and 
come  to  the  conclusion  that  this  treaty  does 
anything  to  address  the  plight  of  the  Mexican 
worker.   Their  corrupt  government  and  their  corrupt 
Labor  movement  will  continue  to  consort  with  each 
other  to  assure  wages  are  based  on  the  minimum  or 
the  maximum  corporate  return. 

No  thinking  person  could  look 
firsthand  at  the  environmental  scurrying  of  the 
Mequiladoras  region  and  support  a  treaty  that  does 
little  or  nothing  to  discourage  corporate  polluters 
and  outlaws. 

Never,  never  has  an  issue  been  more 
clearly  defined  and  drawn  for  our  congressional 
delegation  with  the  fast  track  authority  granted 
our  trade  negotiators.   They  will  be  required  to 
vote  "yes"  or  "no"  without  any  amendments.   The 
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question  all  of  us  and  our  members,  friends  and 
family  must  ask  each  other  of  each  Congressman,  and 
it  is  very  simple,  "Which  side  are  you  on?"   Will 
you  be  standing  with  American  or  Mexican  working 
people,  or  will  you  be  standing  with  the  financiers 
and  baron  robbers. 

To  date,  only  two  members  of  our 
congressional  delegation.  Congressman  John  Oliver 
from  the  first  congressional  district,  and  Barney 
Frank  from  the  4th  Congressional  District  have 
demonstrated  the  character  and  conviction  to  join 
us  outwardly  against  their  own  president.   And  the 
lion's  share  of  the  opinion  leaders  who  have  sold 
us  out  on  NAFTA,  our  job  beginning  today  is  to 
crank  up  the  heat  on  the  rest  of  our  own 
congressional  delegation.   We  must  do  our 
Massachusetts  part  to  throw  NAFTA  where  it  belongs, 
into  a  large  trash  heap. 

Many  other  important  issues  will  be 
discussed  at  this  convention,  health  care  reform. 
The  President  will  be  talking  on  TV  about  that 
tonight,  and  we  are  privileged  to  have  the  lead 
AFL-CIO  person  to  come  in  on  Friday  to  discuss  what 
is  going  to  be  done  on  the  health  care  issue.   The 
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graduated  income  tax,  Jim  Braude  will  be  speaking 
on  that  today.   OSHA,  we  need  reform  in  OSHA.   Not 
the  reform  that  the  Vice  President  was  talking 
about  that  companies  have  the  right  to  police 
themselves,  but  real  reform  in  OSHA. 

But  let  us  leave  this  convention  in 
absolute  solidarity  to  our  immediate  task,  the 
Pacheco  Bill.   And  last  but  certainly  not  least,  a 
firm  conviction  to  do  whatever  it  takes  for  as  long 
it  takes  to  retire  Bill  Weld  in  1994. 

(Applause . ) 

MR.  FAHERTY:   All's  well  that  ends 
Weld. 

At  this  time  it  gives  me  great 
pleasure  to  introduce,  and  I  know  he  needs  no 
introduction,  but  I  am  very  happy  to  do  this,  my 
counterpart  who  is  the  Secretary-Treasurer  of  this 
organization.   We  have  been  working  very  close 
together  since  1991.   Actually,  since  1990.   It  is 
an  everyday  situation  that  we  sit  down;  we  discuss 
what  is  going  on;  we  travel  together.   If  I  can't 
make  it  Bobby  is  out  in  the  western  part  of  the 
state.   If  he  can't  make  it  I  am  out  there.   We 
travel  to  all  corners  of  this  state  saying  the 
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word,  what  has  to  be  done  is  organize,  organize, 
organize.   We  need  solidarity  amongst  our  members, 
and  he  has  been  that  voice  that  has  been  there. 

The  Secretary-Treasurer's  job, 
really,  is  to  overlook  the  finances  of  this 
organization,  but  Bob  has  been  doing  a  double  job 
out  there  in  the  trenches  with  me  and  the  rest  of 
the  executive  officers. 

At  this  time  I  want  to  bring  up  to 
the  podium  my  friend  and  our  Secretary-Treasurer, 
Bobby  Haynes . 

(Applause . ) 

Bobby? 

MR.  HAYNES:   Thank  you.  President 
Joe.   Good  afternoon  my  good  brothers  and  sisters, 
defenders  to  the  free  trade  union  movement, 
champions  of  economic  justice. 

Look  around  the  room.   It  is  all  on 
the  wall.   "No  NAFTA."   Come  on,  say  it,  "No 
NAFTA. " 

VOICES:   No  NAFTA. 

MR.  HAYNES:   Privatization.   Boy, 
where  does  Weld  have  to  go?   He  doesn't  get  it,  but 
we  are  going  to  give  him  the  message.   He  is  going 

FRITZ  &  SHEEHAN  ASSOCIATES,  INC. 


18 


1  to  get  it  Monday  at  the  Statehouse,  and  he  is  going 

2  to  get  it  next  year  at  the  general  election. 

3  "Boycott  Miller  Beer."   The 

4  Teamsters  have  been  in  this  for  over  a  year.   The 

5  business  community  doesn't  allow  them  to  give  up, 

6  and  I  tell  you,  we  don't  give  up  easily.   We  will 

7  win  that  struggle  as  we  win  every  other  struggle  in 

8  the  Commonwealth.   At  the  end  of  the  hall  the 

9  Massachusetts  AFL-CIO,  union  labor  council,  it  is 

10  all  there, "Buy  union."    Save  jobs  here  in  the 

11  Commonwealth.   Save  jobs  in  America.   We  have  to 

12  retire  a  few  people  to  do  that.   Nobody  said  we 

13  could  retire  Bush  last  year.   We  didn't  have  a 

14  chance;  the  Democratic  party  didn't  have  a  chance. 

15  All  I've  got  to  say  to  you  is,  "Where's  George?" 

16  Next  year  we  are  going  to  be  saying,  "Where's 

17  Bill?"  because  we  are  going  to  privatizatize  Bill 

18  Weld. 

19  We  have  got  a  full  agenda.   The 

20  resolutions,  we  have  got  two  constitutional  changes 

21  that  we  will  ask  for  your  support  to  provide 

22  broader  representation  on  the  executive  board,  and 

23  we  are  going  to  seek  your  approval.   We  will  have  a 

24  discussion  about  it.   There  is  some  disagreement, 
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1  but  we  think  for  the  betterment  of  this  council,  to 

2  provide  broader  diversity  and  bring  more  people  on 

3  the  council  we  have  a  constitutional  change  we 

4  would  like  to  consider. 

5  Last  year  at  this  convention  we 

6  talked  about  the  impossible;  we  talked  about  pay 

7  raises  for  public  employees.   It  couldn't  be  done. 

8  But  we  worked  together,  not  just  the  public  sector 

9  employees,  but  the  building  trades,  the  industrial 

10  unions.   We  put  together  a  campaign.   We  went  to 

11  the  legislature.   We  convinced  them  of  a  need  for 

12  economic  justice  for  our  members  that  have  been  on 

13  without  a  pay  raise  in  most  of  the  cases  for  five 

14  years,  and  we  won.   We  won  because  we  were  on  the 

15  streets;  we  had  a  just  cause,  and  we  convinced  the 

16  House  and  the  Senate  to  take  care  of  our  public 

17  employees  who  had  borne  the  burden  of  the  economic 

18  demise  of  his  Commonwealth.   We  won  that  for  you. 

19  There  is  work  to  be  done,  and  it 

20  can't  be  done  without  everybody  in  this  room. 

21  Kick  off  94,  that  is  what  this 

22  convention  is  all  about.   And  Joe  mentioned  it, 

23  kick  off  94,  defeat  Weld.   All's  well  that  ends 

24  Bill  Weld.   Defeat  NAFTA.   Tomorrow  afternoon  you 
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are  going  to  hear  from  President  Bywater  of  the 
lUE;  probably  the  most  articulate  spokesmen  in 
America,  opposed  NAFTA.   It  should  be  a  real  good 
show  tomorrow  afternoon. 

Defeat  Weld's  privatization  screams. 
Monday  morning  we  are  on  the  phone,  we  are  at  the 
Statehouse  to  make  sure  the  veto  is  finally 
overridden,  we  put  this  thing  to  bed.   And  Pacheco 
Bill  we  hear,  a  real  champion,  a  real  stand-up 
guy.   Somebody  each  and  every  one  of  you  will  be 
proud  to  have  in  your  union,  because  he  understands 
what  has  happened  to  us.   He  understands  what  Bill 
Weld  is  trying  to  do  to  us,  and  he  is  going  to 
prevent  it.   This  afternoon  we  have  a  panel  on 
privatization.   Our  members,  our  unions  are  going 
to  talk  to  you  about  privatization.   We  need  all  to 
support  their  cause. 

Jim  Braude  and  GIT.   Nothing  more 
important  than  progressive  taxes.   Nothing  more 
important  than  sharing  the  bed  equally.   Nothing 
more  important  than  having  the  people  who  have  to 
give  and  to  share  the  cost  of  state  government. 
That  is  what  it  is  all  about,  balancing  the 
scales.   We  need  to  support  that  effort.   We  need 
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1  to  support  the  graduated  income  tax.   We  need  you 

2  to  be  on  the  treets.   We  need  you  to  sign  the 

3  petitions.   We  need  you  to  carry  the  petitions  to 

4  your  local  unions. 

5  A  new  day.   Think  about  it.   Think 

6  about  a  year  ago;  George  Bush  was  still  here. 

7  George  Bush  is  gone,  and  all  I  could  say  is 

8  Hallelujah  because  it  is  a  new  day  in  America  and 

9  we  can  affect  a  change.   It  isn't  as  easy.   It 

10  isn't  going  to  be  easy.   We  have  to  get  down  in  the 

11  trenches.   We  have  some  Democrats  who  are  a  little 

12  bit  misaligned  on  a  number  of  issues.   We  have  to 

13  go  out  there;  we  have  to  prove  our  point.   We  had  a 

14  long  12  years;  we  had  a  drought.   We  didn't  have  a 

15  Democrat  in  the  White  House,  but  our  plate's  full 

16  now.   We  got  the  issues.   We  have  been  on  empty  for 

17  a  long  time  with  the  Republican  administration. 

18  Universal  Health  Care,  Labor  law 

19  reform,  OSHA  reform,  striker  replacement,  defeat 

20  the  NAFTA,  job  training.   Jobs,  jobs,  jobs,  jobs; 

21  there  is  nothing  more  important  to  urban  people  in 

22  the  United  States  than  a  job.   Economic  security, 

23  dignity  and  the  ability  to  represent  one's  family, 

24  put  food  on  the  table  and  send  them  to  college  and 
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get  them  a  good  job,  that  is  what  we  are  all 
about.   That  is  what  we  represent  as  working 
people.   We  have  an  opportunity  now.   We  have  to 
hold  our  Democratic  friends  to  a  higher  standard. 
We  can't  let  them  off  the  hook.   It  is  not  our  job 
to  create  harmony  in  the  Democratic  party.   It  is 
our  job  to  ensure  that  our  membership  is 
represented,  our  issues  are  dealt  with,  and  we 
succeed  on  behalf  of  working  people  in  the  United 
States.   We  can't  do  it  without  each  and  every  one 
of  you  here  in  this  room.   We  need  to  stand 
together.   We  need  to  stand  tall;  we  need  to  stand 
strong.   We  need  not  to  get  in  bed  with  quibbling 
politicians.   Joe  said  it,  Joe  said  it 
very  f orthrightly ,  "Which  side  are  you  on?"   Are 
you  with  us  or  are  you  against  us?   Are  you  going 
to  vote  for  us;  are  you  going  to  support  us  or  are 
you  going  to  quibble  and  whine  and  get  in  a 
corner.   You  have  a  problem;  you've  got  to  talk  to 
them. 

Solidarity  works.   We  proved  it 
before,  we  could  prove  it  again.   We  have  a  dear, 
dear  friend  in  the  Congress  of  the  United  States 
and  the  Senate  of  the  United  States,  a  man  who  has 
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represented  us  for  30  plus  years.  Senator  Ted 
Kennedy.   He  is  up  for  re-election  in  1994.   It  is 
incumbent  upon  us  to  reelect  Ted  Kennedy  for  his 
past  service  and  for  his  support  and  for  the  issues 
that  he  carried  for  us,  even  in  the  dark  years,  for 
the  past  12  years  of  recent  public  administrations; 
that  is  important. 

Ultimately,  it  is  also  important  that 
each  and  every  person  in  this  room  and  every  one  of 
your  local  union  members  call  Senator  Kennedy  and 
Senator  Kerry  and  our  congressional  delegation,  and 
tell  them  how  important  NAFTA  is  to  us.   They  have 
to  be  with  us.   His  whole  life  has  been  dedicated 
to  what  we  have  been  talking  about,  as  has  our 
Congress  people's  lives  been  dedicated  to  free 
trade,  unionism,  to  economic  justice.   How  could 
they  leave  us  at  the  gate  on  this  one?   They  can't, 
but  we  have  to  remind  them  of  that.   We  have  to  be 
on  the  street  and  on  the  phones  and  in  their 
offices  to  make  sure  they  end  up  that  they 
understand  that  we  are  serious  and  we  won't  take  no 
for  an  answer.   Be  there. 

Welcome  to  this  conference,  too. 
This  convention  is  never  complete  until  I  thank  my 
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colleagues  and  your  officers  and  your  staff,  for 
their  dedication  to  this  trade  union  movement  here 
in  the  Commonwealth.   First  to  my  president,  our 
present  president,  your  president,  Joe  Faherty;  a 
man  of  vision  a  man  who  is  at  the  job  every  day; 
who  travels  the  state;  who  is  at  the  rallies;  whose 
speech  cannot  be  misinterpreted.   He  is  one  of  the 
direct,  one  of  the  most  direct  people  I  know.   Joe 
Faherty  doesn't  pull  any  punches  with  politicians, 
nor  with  me,  I  might  add.   He  is  a  tough  guy  and  he 
cares  deeply.   He  spent  his  life  working  in  the 
trade  union  movement.   I  want  to  pay  homage  to  my 
president,  Joe  Faherty. 

(Applause . ) 

MR.  HAYNES:   And  when  Joe  and  I  don't 
get  it  done,  we  don't  get  it  done  with  our 
executive  vice  presidents  in  there  pushing  us, 
providing  direction,  providing  counsel,  sometime 
directing  the  course.   Joe  and  I  don't  do  it  by 
ourselves,  we  have  three  vice  presidents  that 
represent  the  public  sector.   Joe  Lydon,  a  wise  old 
sage,  a  guy  that  could  put  a  young  guy  like  me  in 
his  place,  and  in  about  three  words,  a  good  guy,  a 
guy  that  has  done  the  work  of  the  council,  which 
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1  seems  to  me  like  a  million  years.   And  I  pay  homage 

2  to  my  friend  Joe  Lydon,  a  good  man. 

3  (Applause . ) 

4  MR.  FAHERTY:   Secondly,  building 

5  trades  executive  vice  president,  I  thought  he  was 

6  going  to  break  the  podium  when  he  gathered  us  in 

7  today,  but  that  is  Jimmy  Farmer,  a  strong  building 

8  trade  guy,  a  guy  who  has  all  his  fingers  in  all  the 

9  dikes  protecting  us,  protecting  the  workers  in  the 

10  Boston  Building  Trades,  protecting  statewide 

11  workers.   Jimmy  Farmer,  a  good  guy,  a  good  man  for 

12  our  cause. 

13  Jimmy? 

14  (Applause . ) 

15  MR.  HAYNES:   And  our  most  recent 

16  addition  to  the  executive  vice  president  corps,  a 

17  solid  guy,  a  bright  guy,  a  dedicated  guy,  a  guy 

18  that  runs  a  terrific  operation  in  the  UFCW,  a  guy 

19  who  has  been  there  in  support  of  this  council  with 

20  dollars,  with  his  people  at  the  Statehouse.   John 

21  Phinney  is  a  solder  in  behalf  of  this  council  and 

22  has  supported  me  and  Joe. 

23  John,  thank  you. 

24  (Applause . ) 
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MR.  HAYNES:   And  all  these  guys  don't 
get  anything  done  without  all  the  women  behind  us. 
All  those  of  you  understand  the  struggles,  you 
understand  the  conditions,  you  understand  the 
pressure  we  put  on  our  staff.   They  have  all  done  a 
marvelous  job  under  unbelievable  stressful 
conditions.   Hopefully,  one  of  these  days  we  will 
get  that  office  remodeled,  have  some  space.  But  Ann 
Weatherhead  is  sort  of  the  dean  of  the  staff.   Ann 
Weatherhead  is  head  of  this  entire  show.   She  runs 
the  show.   She  puts  the  credits  out,  she  puts  the 
schedules  out.   She  pushes  Joe  and  myself  and  makes 
sure  we  understand  the  history  and  traditions  of 
this  council.   She  has  done  a  marvelous  done  for 
us.   Louanne  Zawoeny,  Eileen  Hanlon,  Margaret  who 
works  in  the  legislature  office,  Maureen  who  takes 
care  of  all  the  books,  they  are  terrific,  terrific, 
staff  and  can't  be  thanked  enough  by  all  us  in  what 
they  do  in  keeping  our  council  together,  so  I  want 
to  give  them  an  applause. 

(Applause . ) 

MR.  FAHERTY:  Quite  frankly,  you  all 
deserve  applause.  You  all  deserve  credit  for  what 
you  do.   I  am  overwhelmed  by  the  collective  effort 
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of  this  state  AFL-CIO,  and  we  can  get  better  and  we 
will  get  better.   We  are  going  to  get  tougher.   We 
are  going  to  get  stronger  and  we  are  going  to 
defend  the  issues. 

Don't  let  the  doubters  and  the  nay 
sayers  challenge  our  vitality,  because  we  are  a 
very  vital  organization.   I  will  tell  them  all  on 
behalf  of  everyone  here,  to  go  to  hell.   Because 
those  people  in  the  press  and  in  our  places  that 
say  the  Labor  movement  is  dead,  they  are  full  with 
of  it.   They  are  afraid  of  us  and  they  don't  want 
to  admit  it.   And  their  presence  here  is  testimony 
of  the  strength  of  the  state  AFL-CIO.   Your 
participation  in  our  programs  is  testament  to  our 
strength,  our  victories  and  were  not  won  easily, 
but  they  were  won  because  of  your  hard  work  and 
participation. 

We,  the  working  people,  the  union 
people  here  in  Massachusetts,  are  the  voice  of  a 
disenfranchised  and  the  underrepresented .   We  are 
the  voice  of  fairness,  equity  and  justice  in 
Massachusetts  and  we  will  stand  on  our  record. 

Not  vital,  not  effective?   We  can  go 
back  to  1988  with  Question  2.   Question  3  in  1990. 
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1  We  took  back  the  Senate  in  '92.   We  got  the  pay 

2  raise  that  protected  us  in  '93.   These  were  massive 

3  undertakings.   We  deliver,  and  we  are  going  to 

4  deliver  on  privatization.   We  were  under  difficult 

5  odds  at  all  times,  but  we  rallied,  we  educated  and 

6  we  won,  and  we  will  win  again  in  1994.   They,  the 

7  experts  said  that  George  Bush  couldn't  lose,  and 

8  where  is  George?   He  is  gone  and  Bill  Weld  is  going 

9  to  join  him  next  year. 

10  (Applause . ) 

11  1994  we  win  GIT,  we  defeat  NAFTA.   We 

12  reelect  Ted  Kennedy,  and  most  importantly,  we 

13  privatize  Bill  Weld.   Together  we  are  invincible. 

14  Pack  your  bags;  rally  the  troops  and  gas  up.   We've 

15  got  a  lot  of  work  to  do  next  year.   God  bless  you 

16  all. 

17  (Applause . ) 

18  MR.  FAHERTY:   Thank  you,  Bobby, 

19  very  well  done.   Like  I  say,  he  does  a  little  more 

20  than  the  normal  secretary-treasurer  does  in  keeping 

21  the  books  and  funds  in  order,  so  he  is  always  out 

22  there  in  the  trenches. 

23  Next  on  the  agenda  is  going  to  be  our 

24  privatization  presentation,  and  if  I  could  have 
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Laura  Spencer,  Danny  Dykens,  Celia  Wcislo  and  Sandy 
Felder  come  to  the  podium.   Oh,  Sandy  is  already 
here  . 

MS.  FELDER:   I  never  left. 

MR.  FAHERTY:   Never  left. 

Will  everybody  change  their  names? 
Danny  Dykens  couldn't  make  it,  but  we  have  Danny 
Burton  from  Carmen  Local  509.   Let  me  introduce  the 
panel. 

What  we  try  to  do  is  to  get  a  group 
of  people  together  that  privatization  has  affected, 
and  if  we  put  that  group  together  we  wouldn't  have 
enough  room  on  this  stage  to  have  representation  of 
all  of  them  because  it  is  affecting  everybody, 
whether  you  realize  it  or  not.   When  we  talk  about 
public  education  and  aid  to  private  school,  that  is 
privatization.   So  what  we  did  was  we  put  together 
what  we  thought  would  be  the  best  representatives 
to  get  the  message  out. 

Laura  Spencer  who  is  from  AFSCME 
Council  93;  Celia  Wcislo,  who  is  from  the  lUE  Local 
285  and  also  a  vice  president  of  this  organization; 
Sandy  Felder  who  was  introduced  before,  the 
president  of  Local  509  and  the  vice  president  of 
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this  organization,  and  Dan  from  carmen's  Local 
589.   What  I  will  do  is  ask  them  to  speak  in  the 
order  that  they  are  on  the  program,  and  we  will 
start  with  Laura. 

MS.  SPENCER:   Thank  you,  Mr. 
President,  brothers  and  sisters.   I  come  today  with 
a  message  for  all  of  you.   The  other  day  I  was  in 
Canada  doing  a  workshop  and  our  international  had 
called  our  directory  requesting  that  someone  attend 
a  symposium  that  the  Human  Services  Union,  one  of 
the  largest  in  Canada,  was  holding  because  of 
privatization. 

In  their  departments  the  mental 
health  and  mental  retardation  and  DPW  and  et 
cetera,  they  had  to  sign  a  social  unit  contract. 
And  I  asked  them,  what  is  this  contract  all  about? 
I  never  heard  about  a  social  unit  contract.   And 
they  said  to  me,  "We,  the  members,  had  to  sign  an 
agreement  that  we  will  help  the  government  curtail 
spending  up  to  $100  million  dollars.   And  then  in 
the  ministry  of  health  we  had  to  cut  down  from  45 
million."   And  out  of  that  they  were  going  to  give 
the  department  of,  I  will  call  it  the  Department  of 
Mental  Health  and  Retardation,  they  call  it  the 
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ministry,  five  million  to  develop  community 
programs  and  close  the  majority  of  their  state 
hospitals  and  state  schools.   And  I  said  to  myself, 

"Well,  I  guess  everybody  is  looking  at  Weld." 
Even  they  have  heard  about  Weld.   Even  they  have 
had  heard  about  the  privatization  in  Vermont,  and 
Massachusetts  and  how  well  it  was  doing.   And  they 
wanted  to  hear  what  we  did  and  how  we  did  it,  and 
how  we  fought  it  and  were  we  successful. 

So  I  commenced  to  tell  them  a  little 
history  about  human  services  in  Massachusetts.   Way 
back  prior  to  1966,  and  I  started  as  just  a  very, 
very  young  girl  in  '55,  working  for  the  Department 
of  Mental  Health  in  an  institution  that  was  located 
on  the  south  shore.   And  we  had  over  close  to  40 
institutions,  and  they  were  all  built  in  the  back 
lots  of  the  state  out  of  site,  out  of  mind,  little 
help,  no  money  and  understaffed.   But  our  employees 
in  the  Department  of  Mental  Health  working  with  the 
profoundly  mentally  ill,  and  those  few  employees 
working  in  the  Department  of  Mental  Retardation  and 
in  the  Division  of  Youth  Services  and  the  social 
services,  making  little  money,  did  the  job.   They 
did  it  the  best  that  they  know  how,  and  they  did  it 
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under  the  government,  under  the  policies  and  the 
rules  and  regulations  of  their  time. 

We  at  that  time  didn't  have 
collective  bargaining.   We  had  to  beg  the 
legislators  for  everything  that  we  had.   We  had  to 
formulate  groups  to  develop  policies  until  we  got 
the  collective  bargaining  law.   And  then  from  then 
when  we  did  receive  the  collective  bargaining  law, 
this  union  and  others  went  from  facility  to 
facility  organizing  those  employees  and 
reorganizing  those  employees,  and  setting  up 
policies  and  negotiating  good  contracts,  as  good  as 
we  could  get  it  at  that  time.   And  the  employees 
worked  hard.   And  there  weren't  that  many  employees 
that,  not  many  citizens  that  wanted  to  work  in 
these  facilities,  because  you  had  to  work  long 
hours  and  unstable  hours,  and  you  had  to  deal  with 
criminals  and  the  insane,  and  the  institutions  were 
not  up  to  par,  but  they  did  the  job. 

And  then  some  people  had  a  dispute 
with  the  Department  of  Mental  Retardation  and 
Mental  Health  that  they  were  going  to  do  things 
differently,  they  were  going  to 
deinstitutionalize.   So  they  took  the  clients  out 
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of  facilities,  some  of  them,  and  put  them  in  the 
community,  and  though  it  was  morally  right  in  a 
sense,  but  it  was  a  disaster,  because  there  was  no 
planning,  there  was  no  money,  and  that  is  where  we 
got  the  homeless  people  and  bag  people  as  they  call 
them  at  this  time,  bag,  not  bad,  bag  people  at  this 
time  . 

So  what  did  the  union  do?   What  could 
we  do?   We  did  the  best  we  could,  we  negotiated  a 
contract  so  our  employees  could  follow  the  jobs, 
the  programs  and  the  clients  in  the  institution. 
We  developed  legislation  language  so  we  could  have 
60,  40  percent,  at  least  state  run  programs.   We 
developed  and  negotiated  social  units  so  our 
employees  could  work  in  the  Department  of  Mental 
Retardation,  that  can  follow  the  clients.   And  then 
came  the  time  of  Bill  Weld.  In  1991  he  formulated  a 
commission  and  this  commission  was  to  see  how  many 
institutions  could  be  closed  or  consolidated  and 
privatized . 

I  was  on  that  commission.   The  union 
debated  whether  we  should  participate  or  not,  and 
we  said  at  least  someone  should  be  there  to  watch 
what  he  is  doing  and  to  see  how  he  is  going  to  do 
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it.   And  I  sat,  very  lonely  in  there,  but  I 
listened  and  I  argued  and  I  said  we  should  have  a 
piece  of  the  pie  and  they  shouldn't  be  privatized 
until  they  are  ready.   But  he  didn't  listen;  he  did 
not  listen. 

You  see,  there  are  about  ten  tables 
here  in  the  front.   We  have  ten  less  locals  at  this 
time.   I'm  sitting  back  there.   They  are  no  longer 
with  us.   We  have  4,000  employees  that  are  no 
longer  with  us.   We  have  employees  that  had  a 
transfer  and  loses  seniority,  and  possibly  moves  in 
our  agencies.   We  had  to  negotiate  that.   We  had 
civil  service  employees  losing  their  jobs,  because 
you  may  be  civil  service  and  you  may  have 
seniority,  but  there  is  no  job;  there  is  nothing 
for  you. 

We  had  employees  that  were  offered, 
offered,  not  guaranteed,  jobs  with  the  vendors,  for 
less  money,  lousy  benefits,  and  very  few  of  them 
took  it.   We  had  employees  that  lost  their  health 
benefits.   We  had  employees  that  lost  their  homes 
because  some  of  them  were  husbands  and  wives  and 
children  that  work  in  these  institutions,  and  they 
lost  everything  and  they  started  to  bump  each 
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other,  and  they  found  themselves  going  from  one 
institution  to  another. 

So  what  could  we  do?    We  don't  work 
with  mortar  and  machinery,  we  deal  with  people.   We 
deal  with  people.   So  the  union  had  to  find  some 
way  so  that  we  could  preserve  our  jobs.   We  went  to 
court  because  a  majority  of  our  employees  in  one  of 
our  facilities  were  minority  groups,  and  we  fought 
and  we  appealed  to  the  courts  that  it  would  have  a 
hard  impact  upon  these  people.   We  placed 
prohibited  practices  and  grievances,  and  nothing 
stopped  this  man. 

We  had  our  international  come  here 
and  do  a  budget  analyst,  analyze  the  budget,  to  see 
if  we  could  do  the  job  as  equally  as  well  and 
better  and  with  less  cost.   He  didn't  listen.   He 
was  hell  bent  on  privatizing.   He  did  not  want  to 
work  his  government  to  be  competitive  with  the 
private  industry.   He  wanted  our  employees  to  be 
competitive  without  the  tools  to  do  so,  without  the 
flexibility  to  do  so,  without  the  change  of 
classification  to  do  so.   And  God  almighty,  thank 
God  for  our  locals  and  our  members  there,  that  they 
fought  and  kept  with  us  fighting,  fighting, 
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fighting. 

Brothers  and  sisters,  if  there  ever  a 
time  in  the  Labor  movement  here  in  Massachusetts, 
it  is  the  time  that  we  really  held  out  our  hands  to 
each  other,  and  to  help  and  support  each  other,  to 
get  rid  of  this  Weld.   We  are  now  each  bidding  for 
our  jobs. 

In  the  Department  of  Mental  Health  we 
have  developed  a  committee,  a  sort  of  an  arm  with 
the  Department  of  Mental  Health  called  the  office 
of  competitive  bidding,  and  we  worked  for  over  six 
months  developing  a  memorandum  of  agreement  how  we, 
as  the  union,  independently  of  the  agency,  will  bid 
on  an  equal  level  playing  field  with  the  other 
bidders  to  keep  our  own  jobs,  and  we  are  doing  that 
now.   We  are  finding  difficulty  in  it,  but  we  will 
work  at  it. 

So  think  about  it,  listen  to  our 
other  brothers  and  sisters  in  the  human  services, 
and  hear  where  we  are,  where  we  were  and  where  we 
are  going.   Thank  you  very  much. 

(Applause . ) 

MR.  FAHERTY:   Thank  you  very,  very 
much,  Laura. 
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MR.  FAHERTY:   Laura  is  also  a  member 
of  the  Democratic  State  Committee  and  when  they 
were  putting  the  platform  together  the  other  day, 
there  is  very,  very  strong  language  in  the 
Democratic  platform  against  privatization. 

Next  on  the  agenda  is  Danny  Burton 
out  of  Local  589,  and  I  think  a  little  later  on 
there  will  be  a  resolution  on  privatizing  of  the 
M.B.T.A. 

And  Danny,  you  want  to  talk  about 
that,  please.   Thank  you. 

MR.  BURTON:   Thank  you,  very  much. 

I  want  to  start  by  thanking  all  of  my 
brothers  and  sisters  from  all  the  unions  around  the 
State  of  Massachusetts  who  have  been  very  helpful 
to  us  in  our  privatization  or  anti-privatization 
campaign,  as  we,  you  have  seen  our  little  orange 
signs  all  over  the  north  shore,  the  south  shore, 
the  Statehouse,  Park  Street  stations,  and  I  can't 
name  all  of  the  unions  that  have  been  there  to  help 
us;  I  think  all  of  you  have.   Because  you  know  the 
fight  we  are  fighting  on  the  M.B.T.A.  is  your 
fight,  too,  because  next  year  when  we  come  to  this 
convention  if  we  don't  stop  William  Weld,  30  to  40 
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percent  of  the  people  sitting  in  here  won't  be 
sitting  in  here,  because  they  won't  have  anybody  to 
represent  anymore.   That  is  how  serious  this  issue 
is.   That  is  how  important  it  us  for  us  to  get  off 
our  rear  ends  Monday  morning  and  get  up  to  the 
Statehouse  and  pass  the  Pacheco  Bill. 

Privatization  on  the  M.B.T.A.  is 
being  touted  as  a  money-savings.   Keriotis  and 
Chairman  Haley  would  like  to  tell  you  that  it  is 
going  to  save  money.   The  only  way  it  is  going  to 
save  money,  ladies  and  gentlemen,  is  because  they 
are  going  to  try  to  give  jobs  to  people  at  half  the 
wages  they  are  making  now. 

Keriotis  told  the  newspapers  that  the 
only  thing  that  is  the  truth  that  the  journeymen 
were  distributing  is  that  we  couldn't  go  on  strike, 
which  is  true,  as  public  unions  we  couldn't  do  it. 
We  did  it  six  or  seven  times,  but  we  didn't  tell 
him  that  that  is  probably  the  only  part  in  that 
that  wasn't  true.   On  the  flyer  it  says  we  are 
going  to  increase  fairs  and  we  saw  examples  of 
this,  and  yet  we  haven't  seen  this  in  news,  we 
haven't  heard  it  in  news  reports. 

We  had  a  line  out  in  Framingham, 
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531.   My  father  was  along  that  line.   He  used  to 
take  the  bus  all  the  time.   You  know,  the  early 
'80's  they  gave  that  bus  line  to  Suburban  Bus 
Lines  and  at  the  time  they  started  the  say  it  said 
it  was  going  to  start,  they  had  student  discounts 
and  senior  discounts  and  all  the  things  they  have 
now.   But  at  as  time  went  on  Suburban  Bus  Lines  cut 
the  senior  discounts  and  they  cut  the  discounts  to 
students  and  then  they  cut  service  to  the  point  of 
only  rush  hour  service,  and  they  couldn't  even  make 
it  on  that  line  with  just  rush  hour  service.   So 
they  discontinued  the  line.   My  father  has  no  bus 
to  take  anymore.   He  is  a  senior  citizen  and  he  has 
no  bus  to  take  anymore.   That  is  what  privatization 
is.   That  is  what  William  Weld  is  trying  to  sell 
people . 

Anybody  could  save  money  if  they  cut 
service,  but  the  people  of  Massachusetts  want 
service.   We  had  a  survey  saying  that  the  people  of 
Massachusetts  oppose  privatization  of  the  M.B.T.A. 
Hopefully  the  newspapers  will  print  that. 
Hopefully  the  news  reports  will  tell  the  truth  of 
privatization.   They  continue  to  say  that  Governor 
Weld  is  telling  the  truth  about  privatization. 
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They  continue  to  print  the  lies  that  the  T  tells 
them  about  privatization. 

A  private  bus  company  took  over  the 
southeastern  Mass.  routes.   The  Plymouth  and 
Brockton  Bus  Company  raised  their  fares  in  1993  by 
as  much  as  58  percent.   That  is  privatization, 
folks.   They  raised  the  fares  by  58  percent.   The 
Brockton  Bus  Company  receives  a  subsidy  from  the 
M.B.T.A.,  but  the  public  was  powerless  to  stop 
Mass.  fare  in  crisis.   There  the  company  raised 
fares  for  senior  citizens  traveling  from  Rockland 
to  Boston.   This  is  senior  citizens,  folks,  on 
fixed  incomes.   They  raised  the  fares  from  2.50  to 
5.25  for  a  one-way  trip.   That  is  privatization. 
That  is  William  Weld's  and  as  you  are  going  to  hear 
Senator  Pacheco  tell  us.  Weld's  way  is  the  wrong 
way.   A  company  spokesman  for  the  company  told  the 
newspaper  "For  nine  years  we  have  been  carrying 
them, — "  that  is  the  senior  citizens  " —  along.   We 
felt  that  it  was  time  for  them  to  be  in  line  with 
everybody  else."   Those  are  people  on  fixed 
incomes.   That  is  Weld's  idea  for  privatization,  to 
hurt  the  people  who  have  the  least.   He  is  going  to 
hurt  the  students  who  have  the  least  amount  of 
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money.   He  is  going  to  hurt  the  senior  citizen.   He 
is  going  to  the  hurt  the  handicap  who  also  have 
discounts  on  the  T  and  will  no  longer  have  them.  He 
says  they  will,  but  the  truth  is  that  they  won't. 

Service  discounts.   In  South  Weymouth 
we  used  to  have  a  bus  on  the  T  that  went  to  the 
Braintree  station.   The  private  carrier  that  took 
that  over  went  bankrupt.   That  bus  lines  no  longer 
exists.   And  just  ask  the  people  who  live  in 
Stoneham  about  the  service  they  had  because  the 
private  company  that  took  over  the  Stoneham  buses 
only  runs  rush  hour  service  and  only  when  they 
could  get  a  bus  that  still  works. 

So  ladies  and  gentlemen.  Weld's  way 
on  privatization  is  certainly  the  wrong  way,  but 
until  we  get  the  privatization  bill  passed  we 
continue  to  be  struggling  along  on  this.   We  need 
for  all  of  you  to  speak  to  your  reps  and  your 
senators  Monday  morning.   And  I  mean  all  of  you, 
and  get  your  memberships  involved.   Because  as  I 
said,  you  aren't  all  going  to  be  here  next  year  if 
we  don't  stop  this. 

The  other  part  of  the  problem  with 
privatization,  and  I  know  that  the  other  people 
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here  are  going  to  speak  about  it,  is  safety.   No 
longer  will  the  T  have  safe  buses,  because  there 
will  be  nobody  to  look  after  that  equipment.   There 
will  be  nobody  to  make  sure  that  the  equipment  is 
running  correctly.   And  I  know  that  some  of  the 
people  in  the  mental  health  industry  certainly  know 
that  there  was  nobody  to  watch  over  patients  at 
times  because  of  privatization. 

On  the  T.   Now  the  T,  it  is  funny. 
The  T  claims  that  they  are  going  to  save  money  with 
privatization,  and  that  privatization  works.   And 
they,  in  telling  everybody  that,  and  they  are 
telling  them,  "This  is  the  truth  and  the  Carmen's 
union  and  the  AFL-CIO  is  lying  and  all  the  other 
great  unions  here  are  lying."   Well,  on  the  T  some 
years  ago  they  sent  out  the  workmen's  compensation, 
whatever  you  call  it,  the  worker's  compensation 
unit  within  the  T,  and  they  sent  it  out  to  a 
private  company  called  Murphy  and  Bean.   And  they 
found  out  that  it  cost  them  twice  as  much  money  to 
do  the  work  than  if  they  did  it  themselves  and 
brought  it  back  in-house.   Why  didn't  they  tell  the 
newspapers  that? 

Privatization  doesn't  work.   The 
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money  room  on  the  T,  they  put  out  bids  twice  now 
for  the  money  room  on  the  T  and  twice  now  no 
company  has  been  able  to  beat  the  performance  of 
the  workers  on  the  T  on  Local  589  and  some  of  the 
other  locals  that  work  in  that  money  room. 

So  I  want  to  tell  you,  ladies  and 
gentlemen,  we  continue  to  need  your  help,  because 
we  are  not  the  only  ones  targeted,  there  are  a  lot 
of  other  people  targeted,  but  we  are  one  of  the 
prime  targets.   Don't  let  anyone  kid  you  with  the 
budget  the  T  has.   They  want  to  sock  it  to  you,  to 
the  Carmen's  Union  and  to  all  unions,  and  we  have 
to  stand  together  tall  and  proud  as  union  people  to 
stop  that,  thank  you. 

(Applause . ) 

MR.  FAHERTY:   Thank  you,  Danny,  for  a 
job  well  done. 

The  next  is  the  president  of  285, 
Celia  Wcislo.   Celia  comes  to  us  from  the  public, 
private  area.   She  has  people  that  work,  also,  in 
the  private  sector.   But  she  is  also  a  proud  new 
parent  of  a  baby  boy  that  she  just  adopted  from 
Peru,  and  I  am  sure  she  is  a  proud  parent.   And  if 
you  see  her  smiling  a  little  extra  today,  that  is 

FRITZ  &  SHEEHAN  ASSOCIATES,  INC . 


44 


the  reason  why. 

Celia  Wcislo? 

(Applause . ) 

MS.  WCISLO:   I  didn't  expect  him  to 
say  anything  about  my  kid,  but  in  some  ways  this 
discussion  about  privatization  and  working 
conditions  take  on  new  meaning  when  you  know  your 
kid  is  going  to  have  to  go  out  there  some  day  and 
be  a  firefighter  or  bus  driver  or  a  hospital  worker 
and  they  are  going  to  be  up  against  conditions  that 
look  like  1800  instead  of  the  year  2,000. 

He  talked  about  Weld's  way  being  the 
wrong  way  or  it  some  times  feels  like  your  in 
Weld's  World.   Privatization  is  just  their  word  for 
patronage.   They  give  out  contracts  to  their 
friends  because  they  don't  have  people,  necessarily 
working  people  that  worked  for  them,  so  they  can't 
give  away  jobs,  so  what  can  they  give  away,  they 
can  give  away  contracts  to  small  businessmen  around 
the  state. 

When  I  was  talking  to  Keriotis  about, 
we  happened  to  have  somebody  come.  Secretary 
Keriotis.   I  represent  the  highway  departments.   He 
has  privatized  a  lot  of  our  workers  and  when  he 
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took  over  he  basically  gave  us  some  of  the 
contracts.   He  didn't  say  because  we  were  cheaper 
or  not,  he  basically  said  he  had  bigger  fish  to 
try,  there  were  bigger  things  to  play  around  with 
than  me,  and  he  was  moving  on  to  more  interesting 
things . 

I  think  what  it  really  represents  is 
an  attack  on  working  people,  our  standards  and  our 
rights  to  be  organized.   In  the  highway  department 
he  has  moved,  privatized  the  entire  east  coast, 
$13,000,000  worth  of  contracts  in  one  swell  scoop. 
Seven  contracts.   It  amounted  to  about  two  district 
divisions;  a  potential  loss  of  550  workers, 
unionized  workers.   They  put  out  seven  contracts. 
The  unions  for  the  first  time  worked  in  a 
coalition,  and  for  better  or  for  worse  we  decided 
to  bid  on  it,  because  we  wanted  to  prove  that  they 
were  lying.   We  bid  on  every  contract.   We  were  the 
cheapest  of  every  bid.   Every  single  contract  we 
were  the  cheapest  bid  of  every  single  one  of  them. 
And  you  know  how  many  we  got  out  of  those?   Three. 
So  it  is  not  just  about  money  savings,  it  is  not 
just  about  cost,  it  is  about  ideology  and  the  fact 
they  want  to  deorganize  workers  in  the  state  and 
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cut  their  benefits  conditions  and  to  work. 

We  are  very  nervous  about  having  on 
some  contracts  because  what  he  is  going  to  do  is 
whipsaw  us.   He  is  going  to  have  us  compete  against 
non-union  employers.   He  has  essentially  created  a 
work  force  that  is  a  part  time  work  force,  you 
don't  work  in  the  winters.   Now  these  private 
vendors  or  companies  so  they  could  get  work  he  has 
designed  the  work.   Because  there  is  no  winter  work 
the  unions  will  be  in  a  difficult  position  to 
compete.   He  cut  their  benefits,  cut  their 
retirements,  and  the  few  state  workers  we  have  left 
are  going  to  have  to  compete  against  the 
environment . 

The  real  reason  we  were  going  to  come 
in  at  low  cost  is  we  know  where  the  waste  and  the 
fat  is.   Their  need  to,  quote,  unquote,  to 
privatize,  is  their  failure  to  learn  how  to  run 
these  institutions  or  work  for  our  members,  know 
what  the  problems  are.   We  can  provide  cheaper 
because  we  would  get  rid  of  a  lot  of  layers  of  fat 
that  exist,  and  provide  the  work  to  the  best 
possible  way  to  the  citizens. 

What  we  discovered  in  all  working 
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1  more  and  more  together,  that  all  of  us,  whether  we 

2  are  private  sector  workers  or  public  sector  workers 

3  have  to  form  a  coalition  to  stop  this,  and  if  we 

4  don't  it  it  is  going  to  be  Weld's  World  forever  and 

5  my  son  and  or  your  children  are  going  to  grow  up 

6  in  a  world  and  not  know  what  a  pension  is  or 

7  security  in  old  age  is  because  we  let  it  get  away 

8  or  taken  away  from  us. 

9  The  only  other  thing  I  think  we  need 

10  to  think  of  is  the  issue  of  safety.   If  the  private 

11  vendors  don't  clean  your  catch  basins  in  the  road 

12  and  it  rains  and  it  is  boxed  up  and  your  wife  or 

13  your  husband  spins  out  in  the  road  because  it  is 

14  flooded  because  someone  who  was  a  private  vendor 

15  didn't  bother  to  do  it,  who  is  accountable  for  that 

16  death  in  that  accident?   The  state  is.   The 

17  Commonwealth  still  is.   And  it  is  tax  services 

18  money  that  is  going  to  produce  shoddy  service.   The 

19  reason  private  sector  developed  is  because  public 

20  vendors  ripped  off,  private  vendors  ripped  off 

21  taxpayers  for  years.   We  became  public  servants 

22  because  the  people  wanted  control  over  the  quality. 

23  We  are  going  backward  to  where  there  will  be  no 

24  control  and  we  will  in  fact  receive  larger  amounts 
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of  our  tax  money  spent  on  services  that  are  worse 
and  working  conditions  that  are  absolutely 
reprehensible. 

Finally,  I  think  what  we  need  is  a 
level  playing  field.   The  Pacheco  Bill  does  not 
solve  all  the  problems.   It  does  not  stop 
privatization.   What  it  says  is  show  us  why  it 
safes  money.   If  it  is  saving  money  because  it  is  a 
worse  service.   That  is  not  fair  competition.   If 
it  is  saving  money  because  you  are  slashing 
people's  paychecks  that  is  not  fair  competition, 
and  particularly  when  we  come  in  underbid. 

Why  in  the  world  should  public 
sectors  workers  be  laid  off  when  he  could  do  the 
services  better  now  with  the  same  conditions  of 
work?   It  is  not  a  panacea  by  a  long  shot.   We  will 
still  lose  work,  but  at  least  then  we  could  hold 
them  accountable  and  show  them  that  Weld's  World  is 
a  world  of  lies.   We  could  show  them  cost  runs  on 
Middlesex  County,  Essex  County,  parts  of  their 
contract  this  time  that  they  bid  on  increased  150 
to  200  percent  in  one  year,  and  this  is  their  first 
year  of  the  contract.   One  year.   What  is  it  going 
to  be  like  in  the  year  2,000?  What  are  we  going  to 
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be  paying  as  taxpayers?   We  need  a  place  to  look  at 
and  review  the  facts  and  bring  the  work  back  in  the 
house,  because  by  the  year  2,000  we  are  going  to 
have  all  the  work  we  lost  back,  and  in  fact  it  is 
going  to  be  expanded  because  Weld's  World  will  be 
blown  up.   And  hopefully  the  AFL-CIO  will  be  a  part 
of  leading  the  charge  to  ending  his  world.   Thank 
you  . 

( Applause . ) 

MR.  FAHERTY:   Thanks,  Celia. 

The  last  speaker  on  the  privatization 
presentation  is  Sandy  Felder,  and  I  introduced 
Sandy  before  with  the  Rules  Committee.   Let  me  just 
say  that  again  whenever  you  see  an  article  in  the 
paper  on  privatization,  the  newspapers  sort  of  call 
on  Local  509  and  Sandy  for  a  quote  so  that  they 
know  the  people  that  are  being  affected,  and  they 
also  know  that  the  people  at  work  with  the  mentally 
handicapped,  and  the  people  that  have  mental 
problems,  or  the  people  who  work  out  of  Sandy's 
local,  they  help  those  people. 

So  hers  might  be  a  little  different 
refrom  than  what  we  have  heard  here  in  the 
presentation.   So  let  me  get  Sandy  up  here  to  give 
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that  story  of  what  happens  in  a  mental  retardation 
area . 

MS.  FELDER:   Well,  for  those  of  you 
in  the  private  sector,  privatization  under  Weld 
means  to  public  sector  works  we  are  contracting  out 
what  private  sector  jobs  are.   It  is  contracting 
out  your  work,  union  work,  good  waged,  high-skilled 
work,  to  lower  waged  non-unionized  workers.   It  is 
not  unlike  NAFTA  where  companies  seek  the  cheapest 
labor,  whether  they  have  to  go  to  Mexico  for  it, 
but  it  is  the  searching  out  of  cheap  labor. 

But  the  decision  to  privatize 
services  really  should  be  one  based  on  sound, 
public  policy,  and  unfortunately,  we  haven't  even 
begun  that  debate.   In  a  society,  in  a  democratic 
society,  we  have  to  think  about  what  functions 
should  inherently  be  public  and  what  should  the 
private  sector  do.   Should  prisons  be  public-run 
institutions?   Should  oversight  of  physical  and 
services  to  the  mentally  ill  and  mentally  retarded 
and  the  oversight  of  giving,  you  know,  welfare  to 
the  poor,  should  that  be  a  public  function  or 
private  function?   Should  public  safety  be  public? 
Should  the  public  transportation  be  public?   What 
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1  is  inherently  public  and  what  is  private?   We 

2  haven't  even  begun  to  have  that  debate,  and  these 

3  are  some  of  the  questions. 

4  Also,  for  those  of  us  who  have  prided 

5  ourselves  on  our  public  service,  we  care  about  the 

6  quality  of  our  work,  but  yet,  we  have  also  seen 

7  that  sometimes  a  government  bureaucracy,  it 

8  disables  us  from  being  able  to  do  our  work  in  a  way 

9  we  would  like.   So  another  question  that  we  have  to 

10  look  at  is,  can  government  itself  be  efficient,  or 

11  as  efficient  as  the  private  sector?   Can  we  shed 

12  ourselves  of  the  paperwork,  the  multiple  levels  of 

13  supervision,  the  rigid  rules  that  sometimes 

14  preclude  our  creativity.   You  know,  there  is  a  rule 

15  for  every  piece  of  paper  we  have  to  move,  and  if  we 

16  recognize  that,  we  could  do  a  better  job  sometimes 

17  if  we  didn't  have  to  deal  with  the  bureaucracy.   So 

18  the  government  itself  is  not  perfect,  we  know  that. 

19  Weld  has  made  the  debate,  should  the  public  worker 

20  compete  with  the  private  worker  instead  of  the 

21  debate  or  question  being,  could  the  government 

22  itself  compete  or  bureaucracy  of  government  be  as 

23  efficient  as  the  private  sector.   And  that  is  not 

24  what  the  debate  has  been,  and  ultimately  the  debate 
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under  Weld  has  been,  can  it  be  done  cheaper.   And 
that  is  it.   But  the  cheaper  has  been,  how  cheap 
can  we  get  the  labor  to  do  it.   And  that  has  really 
been  at  the  expense  of  reducing  all  workers' 
standards  of  living.   And  in  Massachusetts,  these 
privatization  questions  of  how  cheap  we  can  get  the 
worker  to  do  it,  how  much  of  their  benefits  can  we 
shed  to  reduce  costs,  have  us  competing  with 
ourselves,  competing  our  livelihoods  away  in  order 
to  get  that  contract,  in  order  to  just  keep  our 
jobs  . 

Competiveness ,  cost  efficiency  and 
quality  are  legitimate  questions,  but  the  answer  to 
the  best  question  here  in  this  state  has  been  to 
save  money  by  reducing  the  standards  of  living  of 
public  sector  workers.   And  if  that  is  the  answer, 
then  that  is  the  wrong  answer  and  it  challenges  us 
in  Labor  to  take  wages  and  benefits  out  of  the 
debate  of  privatization.   It  is  a  big  challenge. 

It  is  one  of  the  things  that  the 
Menard/Pacheco  Bill  will  do.   One  of  the  provisions 
of  the  bill,  although  not  a  perfect  bill,  but  a 
very  good  bill,  one  of  the  provisions  of  the  bill 
would  be  that  if  the  Commonwealth  is  considering 
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privatization  testing  a  service,  it  would  have  to 
pay  the  company  that  would  get  the  contract,  would 
have  to  pay  the  workers  the  base  wage  rate  of  the 
public  worker.   Sort  of  a  prevailing  wage  of  public 
work  in  these  terms.   It  would  also  mandate  that 
the  employer  provide  health  insurance  to  that  work 
force  and  pay  the  same  rate  that  the  state  would 
pay  its  own  work  force. 

It  is  the  beginning  of  taking  the 
wages  and  benefits  of  workers  out  of  the 
competition  question.   Until  workers'  wages  and 
benefits  are  taken  out  of  competition  we  are  going 
to  continue  to,  as  I  said  before,  we  are  going  to 
have  to  continue  to  put  our  wages,  our  benefits, 
our  livelihoods  on  the  chopping  block,  on  the 
competition  block.   And  another  way  that  unions  can 
begin  to  address  the  issue  of  privatization  is  to 
really  to  think  about  and  to  begin  to  organize 
those  service  workers  who  are  doing  the  work  of 
state  government.   Basically,  we  have  got  to  begin 
to  follow  our  money.   It  is  state  taxpayers  dollars 
that  are  going  to  a  non-organized  work  force.   So 
that  ultimately,  when  all  the  workers,  when  you  are 
a  public  worker  or  private  worker  doing  the  work, 
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ultimately,  when  we  are  all  organized  and  have  a 
voice  to  negotiate  over  our  benefits,  to  be  able  to 
get  to  the  level  that  it  took  the  state  worker 
unions  two  years  to  get  to,  that  is  trying  to  be 
undermined,  when  we  could  all  get  to  that  point 
where  are  wages  and  our  benefits  are  equal,  then 
the  question  and  the  real  question  about  what 
should  be  private  and  public  can  really  be 
addressed,  and  can  government  really  reinvent 
itself,  and  what  is  a  public  function  and  what  is 
private.   But  as  long  as  the  debate  is  how  cheap 
would  workers  do  the  work  for,  then  we,  every  one 
in  this  room  loses,  because  Governor  Weld  is,  I 
hate  to  say  it,  model  employer,  the  Governor.   Just 
as  Ronald  Reagan  set  the  tone  when  he  fired  the  air 
traffic  controllers,  he  sent  a  message  to  the 
country  of  how  employers  could  treat  their 
workers.   Well,  in  this  state.  Governor  Weld  is  the 
largest  employer,  and  he  is  setting  a  tone  and  he 
is  saying,  I  can  get  work  done  cheaper  by 
privatizing  it  or  contracting  out.   So  if  he  can 
send  this  message  to  his  own  work  force,  what  does 
it  say  to  every  private  employer  who  says,  "Hey, 
man,  I  could  get  the  work  done  if  I  contract  it  out 
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to  some  non-union  worker  over  here  or  maybe  I  will 
even  take  that  work  to  New  Mexico  because  it  could 
be  done  cheaper"? 

So  we  have  all  have  an  obligation  and 
not  just  those  public  sector  workers  who  are  loose, 
faced  with  reduced  working  standards,  but  it  is 
really  setting  a  tone  of  what  employment  should  be 
for  workers  in  this  state.   And  that  is  why  I  think 
privatization  is  not  just  an  issue  that  impacts  on 
those  public  sector  workers,  but  it  impacts  on  all 
of  us,  and  we  ask  for  your  support  in  our  fight  to 
get  the  Pacheco  Bill  passed.   Thank  you. 

(Applause . ) 

MR.  FAHERTY:   Thank  you,  Sandy. 

Is  Senator  Pacheco  present? 

(Applause . ) 

MR.  FAHERTY:   At  this  time,  we  have 
got  one  of  our  good  friends  who  just  came  into  the 
hall,  not  unexpected,  because  we  invited  him,  and 
we  invited  a  few  people  here  to  this  convention 
whom  we  consider  friends,  but  none  more  than  the 
senator  from  Taunton.   He  is  the  Chair  of  the 
Committee  on  State  Administration  and  is  the  author 
of  the  so-called  Pacheco-Menard  Bill,  but  it  is 
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always  referred  to  as  the  Pacheco  Bill. 

Marc  has  been  steadfast  in  his 
opposition  to  the  privatization,  and  really  he  has 
been  the  leader  in  that  for  the  last  couple  of 
years.   At  this  time,  what  I  would  like  to  do, 
before  I  ask  Marc  to  come  up  and  say  a  few  words, 
is  to  make  a  presentation  to  Senator  Pacheco  from 
our  council. 

"This  is  presented  to  Senator  Marc 
R.  Pacheco.   The  Massachusetts  AFL-CIO  commends  you 
for  perseverence  on  the  issue  of  privatization  at 
great  personal  and  political  expense.   Working  men 
and  women  will  never  forget  your  dedication  to 
their  cause. 

Presented  at  the  36th  annual 
convention,  September  23rd  and  24th,  1993." 

Marc,  will  you  please? 

(Applause . ) 

MR.  FAHERTY:   I  give  you  Senator  Marc 
Pacheco . 

Marc? 

(Applause . ) 

SENATOR  PACHECO:   Thank  you  very 
much,  Joe,  friends  one  and  all,  and  all  the 
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1  affiliates  here,  all  friends  and  workers  in  the 

2  Labor  movement  in  Massachusetts. 

3  It  gives  me  a  great  deal  of  pleasure 

4  to  be  with  you  this  afternoon.   And  it  is  a  special 

5  honor  for  me  to  recognize  all  of  you  in  this 

6  effort.   But  let  me  tell  you,  it  is,  while  the 

7  plaque  reads  "at  great  personal  and  political 

8  expense,"  sometimes  I  guess  I  felt  that  way 

9  throughout  this  fight,  but  there  has  been  no 

10  greater  personal  commitment  that  has  been  made  and 

11  sacrifice  that  has  been  made  than  those  brothers 

12  and  sisters  of  yours  who  have  lost  their  jobs, 

13  families,  who  are  in  crisis  throughout  the  State  of 

14  Massachusetts,  people  who  are  being,  who  were  being 

15  cared  for  by  your  members  shipped  halfway  across 

16  the  state  far  away  from  their  loved  ones.   There 

17  are  so  many  things  that  we  can  talk  about  when  we 

18  talk  about  the  whole  issue  of  contracting  out  our 

19  services,  and  all  the  issues  that  follow.   From  my 

20  perspective  as  a  legislator,  it  was  an  easy  thing 

21  for  me  to  do.   And  I  have  to  be  very  frank  and 

22  honest  with  you  about  that,  and  that,  I  guess, 

23  comes  from  where  I  come  from. 

24  I  grew  up  in  a  family  where  my  dad 
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worked  7:00  to  3:00,  3:00  to  11:00,  11:00  to  7:00 
swing  shift,  two-week  swing  shifts.   Mom  is  an 
office  worker  and  this  is  the  family  I  was  brought 
up  in.   And  I  wouldn't  have  had  the  opportunity  to 
go  to  college  at  all  if  it  weren't  for  their  giving 
me  the  opportunity  to  go  on  first  to  a  public 
university  where  I  began  my  opportunities  in  higher 
education,  the  opportunity  I  have  had  to  serve. 
So  when  I  have  the  opportunity  to 
talk  about  the  issues  that  affect  working  families, 
it  comes  to  me  very  easily,  because  I  have  seen  the 
problems  that  exist  out  there  in  Massachusetts,  in 
particular  for  those  thousands  and  thousands  of 
people  throughout  the  state  who  are  not  working,  in 
particular  in  the  region  of  the  state  where  I 
represent  in  Southeastern  Massachusetts.   Folks  who 
are  not  working  at  all  who  were  working,  were 
working.   I  will  tell  you  a  story  about  a  young 
woman  who  was  once  on  the  welfare  rolls  in  the 
state;  was  assisted  through  the  ET  program  in  the 
state;  was  provided  some  opportunity;  was  working 
for  a  public  agency  and  then  gets  privatized.   The 
person  now  is  off  the  payroll,  right  back  where  she 
started.   Doesn't  make  a  lot  of  sense  to  me  at 
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1  all.   There  is  no  foresight  that  is  given  in  some 

2  of  the  decisions  that  are  being  made  at  the  state 

3  level  right  now. 

4  I'm  glad  to  see  so  many  people 

5  finally  in  the  Labor  movement,  you  know,  finally 

6  uniting  around  this  issue.   Because  there  were  many 

7  of  your  brothers  and  sisters  three  years  ago,  four 

8  years  ago,  that  were  having  some  problems,  and 

9  there  was  this  feeling  out  there,  well,  it  is  never 

10  going  to  come  to  my  department,  to  my  agency,  to  my 

11  union  local;  wouldn't  happen.   It  is  happening. 

12  You  have  an  administration  on  Beacon 

13  Hill  right  now  that  is  not  looking  at  privatization 

14  because  of  saving  anybody  a  dollar,  is  not  looking 

15  at  privatization  because  somehow  it  is  going  to 

16  provide  better  service,  they  are  looking  at 

17  privatization  because  they  are  idealogically  and 

18  philosophically  opposed  to  anybody  being  employed 

19  on  a  state  payroll,  period.   They  just  don't 

20  believe  in  government. 

21  When  you  have  a  Governor  of  the 

22  Commonwealth  that  would  eliminate  nursing  home 

23  eligibility  for  senior  citizens,  the  way  to  take 

24  care  of  the  problem  is  to  eliminate  the  eligibility 
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of  folks  to  be  even  able  to  apply  for  the  service, 
that  is  how  this  administration  is  taking  care  of 
the  problem.   They  are  making  believe  those 
problems  do  not  exist.   And  when  they  contract  out 
your  jobs  they  are  contracting  them  out  so  that 
there  will  be  a  bidding  war  out  there  as  to  who 
will  work  for  the  less  money,  the  least  money  out 
there.   Let's  see  how  much  we  can  depress  wages  in 
Massachusetts.   Let's  see  how  we  can  get  rid  of 
benefits . 

Tonight,  or  later  on  this  afternoon, 
I  am  not  sure,  the  president  is  going  to  be  talking 
about  a  national  health  care  bill,  finally, 
covering  all  people.   There  are  many  in  the  Labor 
movement  supporting  a  single-pay  system.   And  what 
is  happening  in  this  state  and  many  other  areas 
throughout  the  country  with  privatization,  it  is  a 
way  to  get  rid  of  coverage  altogether.   What 
happens  to  these  people? 

So  if  I  can  ask  you  one  thing  today, 
I  would  ask  you  as  never  before,  as  union  men  and 
women,  to  get  behind  this  legislation,  because  the 
fight  is  far  from  over.   Let  me  just  tell  you  that; 
it  is  far  from  over. 
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We've  got  a  piece  of  legislation,  it 
is  in  conference  committee.   I  would  expect  it  to 
be  out,  hopefully,  within  the  week,  within  the  next 
seven  to  ten  days.   I'm  hoping  we  will  have  that 
file  before  the  House  and  Senate  and  take  it  up  for 
action . 

Every  day  that  goes  by,  every  day 
from  the  day  that  legislation  is  filed,  is  a  day 
that  quality  of  service  to  the  citizens  of 
Massachusetts  decline,  that  increase  fraud  and, 
yes,  corruption,  and  inside  dealing  and  all  of 
those  things  are  taking  place.   There  is  no 
question  about  it,  and  we  can  document  it.   We 
can't  get  it  on  the  front  pages  of  the  paper  all 
the  time,  but  we  can  document  it. 

And  that  is  why  this  administration 
is  going  to  try  every  trick  in  the  book  to  make 
sure  this  bill,  when  it  does  come  before  them,  they 
will  wait  the  maximum  amount  of  days  within  which 
they  will  have  to  act  on  the  legislation,  and  once 
they  get  there  they  will  amend  it  and  they  will 
send  it  back  to  us  in  the  legislature  to  eat  up 
some  more  days.   And  when  it  finally  gets  to  them 
they  will  definitely  veto  it.   And  we  have  to  have 
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the  grassroots  support,  street  level  support 
throughout  this  entire  Commonwealth  to  make  sure 
that  those  of  us  in  the  legislature  don't  back  down 
from  this  fight.   Because  let  me  tell  you 
something,  if  we  lose  this  fight  we  have  lost  one 
of  the  biggest  I  have  seen  that  faces  us  in  the 
next  couple  of  years,  because  it  gives  this 
administration  a  mandate  to  continue,  and  it  gives 
them  a  forum  with  which  to  campaign  for  the  next 
election.   And  if  Bill  Weld  and  Paul  Cellucci  are 
back  there  in  the  corner  office  without  some 
oversight  for  another  four  years,  I'd  hasten  to 
say,  if  I  am  invited  back  three  or  four  years  from 
now,  that  there  will  be  a  heck  of  a  lot  less  tables 
here  . 

So  it  is  a  fight  everybody  has  to  get 
in  there;  we  have  got  to  get  in  the  ring;  we  have 
got  to  come  out  swinging  if  we  need  to,  so  we  could 
walk  out  winners.   We  can  win  this  fight.   We  have 
already  proven  that  we  have  been  able  to  win  in  the 
fight  from  a  public  relations  perspective  when 
enough  people  get  out  there  and  tell  the  stories 
that  are  taking  place  which  only  you  know,  right 
within  your  own  locals  that  are  taking  place,  all 
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within  the 

Commonwealth . 

So  I  ask  you,  those  of  you  that 

think 

just  for  a 

second,  and  I  have  had  this  filing 

a 

couple  of 

times  in  conference  committee  debat 

es 

here  and  g 

oing  to  get  this  thing  done,  let's 

not  go 

80  percent 

of  the  way,  75  percent  of  the  way. 

because  th 

at  is  not  good  enough. 

I  feel  very  honored  that  you  have 

honored  me 

today,  and  let  me  say  this,  though 

,  with 

all  due  respect,  that  I  want  to  hang  this  up 

high 

my  wall  in 

my  office. 

But,  Joe,  I  am  going  to  keep  th 

is  on 

my  desk. 

It  is  going  to  be  on  my  desk  and  it 

is 

going  to  g 

o  up  on  the  wall  the  day  this  bill 

is 

law. 

(Applause . ) 

SENATOR  PACHECO:   Thank  you. 

(Applause  and  standing  ovation. 

) 

MR.  FAHERTY:   Don't  leave,  we  h 

ave 

got  a  lot 

of  business  to  go  on  yet. 

Could  Jimmy  Donovan  come  up  to 

the 

podium,  pi 

ease? 

The  next  speaker  on  the  agenda 

is  the 

Executive 

Director  of  TEAM.   Jim  Braude,  as  y 

ou 
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know,  has  been  in  the  forefront  of  quite  a  few  of 
our  fights,  also.   Question  3,  last  year.  Question 
2.   Excuse  me,  it  was  3. 

MR.  BRAUDE:   Whatever. 

MR.  FAHERTY:   He  says  whatever. 

He  also,  for  anybody's  edification 
here,  has  his  own  TV  show  now,  which  is  on  cable 
news  network  Saturday  evenings  from  5:00  to  6:00. 
Good  time  slot  when  everybody  is  watching  baseball 
or  anything  else. 

MR.  BRAUDE:   That  is  why  they  gave  it 
to  me  . 

MR.  FAHERTY:   But  Jim  is  here  today 
with  a  message  and  it  is  about  the  graduated  income 
tax,  and  to  let  you  know  what  the  graduated  income 
tax  will  mean  to  you  and  your  members. 

You  will  hear  later  on  from  the 
so-called  nay  sayers,  the  Barbara  Andersons,  Welds 
and  Paul  Saluccis,  how  this  is  going  the  reinvent 
the  job  structure  in  Massachusetts.   As  we  heard 
today,  a  lot  of  the  reason  why  we  have  empty  seats 
is  because  of  the  job  structure  in  Massachusetts, 
through  privatization. 

So  let  me  give  you  Jim  Braude  to  talk 
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about  the  graduated  income  tax. 

Jim  Braude? 

(Applause . ) 

MR.  BRAUDE:   What  Joe  didn't  tell 
you,  by  the  way,  is  he  actually  is  going  to  be  my 
guest  on  Saturday  night,  so  better  reason  to  watch, 
Do  I  get  my  award  later  or  now? 

MR.  FAHERTY:   When  you  do  something. 

MR.  BRAUDE:   I  want  to  make  clear 
when  I  come  here  because  I  want  to  clarify  issues. 
We  could  be  against  privatization  of  public 
services  and  for  privatization  of  Bill  Weld,  that 
is  proper,  correct;  I  just  want  to  be  clear. 

So  for  those  of  you  who  aren't  able 
to  stay  up  late  to  watch  David  Letterman  and  hear 
his  five  or  ten  reasons  to  do  something  or  not  to 
do  something,  I  am  going  to  do  a  variation  on  the 
theme.   I  am  going  to  very  quickly  give  you  five 
reasons  of  why  I  believe,  and  hopefully  why  you 
believe  that  the  graduated  income  tax  is  in  the 
interest  of  your  members.   Reason  Number  1  is  that 
Joe  Faherty,  President  of  the  AFL-CIO  is  the  lead 
signer  of  the  petition.   Do  I  have  to  say  more,  is 
that  enough  for  everybody? 
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VOICES:   Yes. 

MR.  BRAUDE :   Well,  for  those  people 
that  that  is  enough,  sorry  so,  I  have  to  go  on. 

Second  reason.  Reason  Number  2.   Some 
may  consider  this  even  a  better  reason.   Barbara 
Anderson  is  against  the  graduated  income  tax.   I  am 
going  to  continue. 

Reason  Number  3,  and  probably  the 
most  important,  fairness.   Let  me  tell  you  a  little 
bit  about  what  this  graduated  income  tax  is  going 
to  do.   If  you  have  members  whose  combined  family 
income  is  under  80,000  bucks  their  taxes  have  gone 
down.   If  you  have  members  that  are  single  parents 
and  income  is  below  80,000  bucks,  their  taxes  are 
down.   And  if  you  have  members  who  are  individuals 
without  kids  and  their  income  is  below  60,000  bucks 
their  taxes  are  going  down.   Well  for  any  of  you 
who  are  saying,  "Well,  that  sounds  good,"  and  I 
know  this  one  or  that  one  whose  husband  or  wife 
works.   Seven  percent  of  the  population  will  see 
their  taxes  go  up  to  fund  tax  relief  for  93  percent 
of  the  population.   My  bet  is  that  the  vast 
majority  of  men  and  women  represented  by  those  of 
you  in  this  room  will  benefit  by  this  proposal  and 
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let  me  tell  you  how  it  happens.   It  happens  by 
cutting  the  rates  on  the  income  tax  for  people 
making  below  that  $100,000  figure.   It  comes  by 
doubling  the  tax  benefits  that  exist. 

If  you  have  your  kid  in  child  care  or 
something  called  the  dependent  exemption  which  is  a 
credit  you  get  if  you  have  kids  and  put  their  names 
on  your  tax  forms  it  comes  by  providing  serious 
relief  from  properties  and  water  bills  when  low  to 
moderate  income  people  are  being  crushed  by  these 
things  all  around  Massachusetts.   And  as  I  say, 
most  importantly,  unlike  Bill  Weld's  tax  cuts  which 
are  funded  by  cutting  services  and  cutting  jobs, 
this  is  funded  with  asking  the  wealthiest  seven  to 
eight  percent  of  the  population  to  pay  their  fair 
sharae.   And  for  those  of  you  who  haven't  heard  me 
speak  at  prior  AFL-CIO  conventions  and  think,  well, 
that  is  just  soaking  the  rich,  we  shouldn't  do 
that,  let  me  repeat  a  statistic  I  mentioned  last 
year.   Millionaires  in  this  state,  millionaires, 
pay  one  half  as  much  of  their  income  to  all  state 
and  local  taxes  as  people  making  20,000  bucks  a 
year.   People  making  50,000  bucks  a  year  pay  one 
and  a  half  as  much  of  their  income  to  state  and 
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local  taxes  as  millionaires  do.   So  we  are  not 
talking  about  soaking  the  rich,  we  are  talking 
about  getting  them  a  little  bit  wet  so  to  improve 
fairness  for  all  of  you  in  Massachusetts. 

(Applause . ) 

MR.  BRAUDE :   Number  4  --  Bobby  waited 
to  clap  because  he  was  computing  his  family  income 
and  then  he  wanted  to  join  right  in.   Number  4,  the 
economy.   Two  ways  this  is  going  to  mean  real 
improvement  for  the  economy  in  Massachusetts.   The 
graduated  income  tax  is  going  to  shift  $500  million 
in  tax  payments  off  lower  income  people  to  the 
wealthiest  people.   How  does  that  help  the  economy? 
You  know  that  better  than  anybody  else.   The 
wealthy  save  their  money  or  invest  it.   Invest,  as 
the  current  Secretary  of  Labor  of  the  United 
States,  wherever  in  the  world  they  could  get  the 
best  deal,  California,  Taiwan,  Mexico,  wherever. 
It  is  perfectly  legal  and  fine.   We  are  putting 
that  $500  million  in  the  pockets  of  lower  to  middle 
income  people.   And  where  do  you  think  they  spend 
it?   Locally.   They  buy  local  cars  at  the  local 
dealer.   They  go  to  the  local  tailor.   They  spend 
money  within  our  borders  which  puts  people  back  to 
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work. 

The  second  way  we  are  going  to  help 
the  economy  is  by  doing  something.   There  has  been 
a  lot  of  talk  about,  on  the  federal  level,  the 
current  tax  break  for  capital  gains  is  the  most 
generous  and  ridiculous  of  any  state  in  the 
country.   We  dump  it  and  replace  with  the  following 
thing.   If  an  investor  want  to  put  money  in  a 
business  and  leave  it  there  for  a  while,  and  this 
is  the  critical  piece,  at  least  40  percent  of  that 
company's  employees  work  in  Massachusetts,  then  you 
can  get  a  tax  break.   You  can  still  invest 
overseas,  you  can  still  invest  in  California,  but 
we  as  taxpayers  aren't  going  to  subsidize  it  unless 
you  are  creating  jobs  within  our  borders. 

Reason  Number  5,  and  probably  to  most 
of  you  in  the  room  the  most  important  reason,  even 
though  I  know  you  care  about  economy  and  equity. 
William  Weld  --  I  don't  want  to  offend  anybody,  I 
just  want  to  make  it  clear.   How  many  of  you  plan 
to  vote  for  this  guy  we  are  talking  about  in  1994? 
It  is  one  of  those  things,  you  can't  find  anybody 
in  the  state  that  are  willing  to  vote  for  him 
except  the  60  percent  in  the  poll  that  say  they  are 
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going  to  vote  for  him.   Let  me  tell  you  something, 
in  addition  to  what  was  said  before  and  what  I  am 
going  to  say  in  the  next  workshop  of  how  I  think  we 
can  make  this  a  one-term  governor.   Bill  Weld 
says,  "One  of  the  critical  issues  in  my  campaign  is 
my  own  tax  cut  and  the  graduated  income  tax." 

Many,  in  fact,  believe  his  own  tax 
cut  is  clearly  a  response  to  the  graduated  income 
tax,  but  as  I  said  before  one  big  difference,  he 
funds  his  by  cutting  services.   We  fund  ours  by 
asking  the  wealthy  to  pay  more.   Number  2,  why  is 
that  going  to  help  defeat  Bill  Weld?   Did  you  read 
the  poll  in  the  Sunday  Globe?   Have  you  read  any 
polls  on  Bill  Weld?   Let  me  tell  you  what 
every  single  one  of  them  says.   Every  one  of  them 
says  that  60  percent  or  more  of  the  people  support 
him,  but  then  if  you  ask  those  very  same  people  who 
support  him,  not  the  general  population,  not  you, 
people  who  support  Bill  Weld,  "Do  you  believe  that 
he  cares  about  people  like  you,"  the  answer  is, 
overwhelmingly  is  he  only  cares  about  people  like 
himself.    What  better  issue  to  undercut  Bill  Weld; 
what  better  issue  to  expose  the  elitism  of  Bill 
Weld  than  the  graduated  income  tax? 
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And  finally,  if  you  read  that  poll  on 
Sunday,  other  than  Paul  Tsongas  who  as  far  as  I 
know  is  not  running,  the  only  candidate  in  quotes, 

"would  beat  Bill  Weld,"  is  not  some  of  the 
wonderful  men  and  women  who  will  be  here  over  the 
next  few  days,  was  the  graduated  income  tax.   Head 
to  head  it  did  better  than  Bill  Weld's  tax  cuts 
despite  phony  headlines  in  the  Boston  Herald  about 
20,000  jobs  that  don't  exist. 

Those  are  the  quick  five.   Reasons, 
but  how  do  we  get  from  here  to  there?   Standing 
against  the  wall  who  are  now  going  to  show 
themselves  are  Jill  Coleman,  former  organizer  for 
509  . 

(Applause . ) 

MR.  BRAUDE :   Don  Meglio  former 
organizer  from  the  NFT  and  MFT.   Let's  hear  it  for 
Don.   They  are  the  ones  who  are  either  already  are 
harassing  you  or  will  be  harassing  you.   To  help 
get  this  question  on  the  ballot  we  need  the  100,000 
signatures.   We  will  do  the  math  for  you.   That  is 
roughly  2,000  signatures  a  day.   In  all  our  other 
ballot  campaigns  more  that  half  the  signatures  came 
from  Labor.   That  means  that  starting  today  Labor 
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across  this  state  has  got  to  collect  at  least  least 
a  thousand  signatures  a  day  if  this  issue  is  be  on 
the  ballot,  and  help  bring  down  Bill  Weld.   So, 
please,  if  you  didn't  see  Jill  or  Don  earlier  today 
they  are  the  second  table  in  the  hall;  talk  to 
them. 

Let  me  close  with  what  I  guess  is 
going  to  be  an  introduction  later  of  what  people 
will  speak  about  in  thew  1994  election.   A  number 
of  Democrats  have  said  in  the  paper  when  asked 
about  the  graduated  income  tax,  oh,  no,  no,  no, 
1994  the  issue  has  got  to  be  jobs,  not  taxes.   They 
are  half  right.   But  the  thing  they  are  missing  is 
if  we  don't  have  taxes  or  if  the  taxes  we  have 
aren't  fair,  there  won't  be  any  jobs.   Do  people 
realize,  if  you  haven't  heard  it  yet  today,  that 
since  Bill  Weld  has  been  elected  he  has  signed  into 
law  600  to  $700  million  of  tax  cuts  for  the 
wealthiest  people  in  this  state  and  the  big 
businesses.   And  you  know  why,  because  it  was  going 
to  create  jobs.   Can  any  single  man  or  women  in 
this  room  tell  me  that  one  single  job  has  been 
created  for  your  work  force  because  of  a  two-thirds 
of  a  billion  dollar  giveaway  to  the  rich  and  big 
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businesses?    Has  anybody  seen  one  job  created  for 
that  600  million  bucks?   And  let's  talk  about  the 
flip  side.   If  you've  got  to  spend  the  same  $600 
million  and  not  giving  it  away  in  ridiculous  tax 
breaks  but  investing  it  in  road  repairs,  public 
education  in  making  sure  that  people  in  need  get 
health  benefits,  then  we  will  be  creating  real  jobs 
in  Massachusetts.   But  he  is  now  back  for  200 
million  more  that  will  create  no  jobs  again,  but 
sack  $200  million  of  revenue  out  of  the  state. 
What,  essentiallly ,  these  candidates  are  saying  is 
not  jobs  against  taxes.   But  "I  don't  want  to  take 
a  stand  on  a  tough  issue." 

Well,  I  want  to  remind  them  of  a 
quote  that  I  am  sure  everybody  in  this  room  has 
heard  before,  one  of  the  great  quotes  in  politics 
from  Harry  Truman.   40  years  ago  he  said  quote, 

"Given  the  choice  between  a  Republican  and  a 
Republican,  the  voters  will  choose  the  Republican 
every  single  time."   We  want  a  Democrat  who  is 
proud  to  be  a  Democrat.   A  Democrat  who  is  proud  to 
be  a  friend  of  Labor.   A  Democrat  who  stands 
against  everything  Bill  Weld  and  his  squash-playing 
friends  stand  for,  and  a  Democrat  that  is  honest 
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enough  to  say  that  tax  and  economic  justice  is  at 
the  center  of  my  agenda. 

Now,  if  we  get  that  person  and  if  we 
insure  that  in  the  interim  the  graduated  income  tax 
is  sort  of  our  candidate  until  we  find  them  we  get 
the  sixth  and  final  reason  for  the  graduated  income 
tax  and  I  know  this  will  only  matter  for  people  out 
east  so  I  apologize  for  people  west  of  128.   On 
January  5th  a  very  famous  talk  show  host  Jerry 
Williams  said,  "If  the  graduated  income  tax  passes 
in  1994  that  will  be  the  day  of  my  retirement."   I 
promise  you  that;  I  promise  you  that. 

Well,  I  will  leave  you  by  saying  if 
you  don't  care  about  equity,  you  don't  care  about 
the  economy,  you  don't  care  about  retiring  Bill 
Weld,  you  don't  care  about  Barbara  Anderson,  that 
alone  is  enough  reason  to  support  this  campaign. 

(Applause . ) 

MR.  BRAUDE:   Thank  you  very  much, 
everybody . 

MR.  HAYNES:   Thank  you,  Jim,  well 
done,  well  said. 

We  will  win  in  '94. 

At  this  time,  it  gives  me  great 
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pleasure  to  introduce  the  next  two  speakers. 

If  you  listened  to  my  remarks  earlier 
and  you  were  astute  enough  you  may  have  recognized 
that  of  all  the  staff  people  and  executive  officers 
I  failed  to  mention  two  individuals,  and  that  is 
the  reason  I  am  up  here  now.   We  have  with  us  the 
nuts  and  bolts  of  the  AFL-CIO,  the  political 
director,  the  senior  director,  the  senior  director 
of  the  Massachusetts  AFL-CIO  team.  Rich  Rogers,  who 
many  of  you  know  has  been  in  the  trenches  with  the 
AFL-CIO.   He  has  talked  to  pretty  much  everybody  in 
this  room,  and  maybe  every  Labor  person  in  the 
Commonwealth  of  Massachusetts.   He  is  a  person  who 
does  not  give  up,  and  also  pushes  Joe  and  myself  to 
make  sure  that  we  carry  a  strong  stand. 

Richie  is  the  trench  man,  the 
infantry  guy  for  the  state  AFL-CIO.   I  wish  you 
would  welcome  my  friend,  my  pal,  our  greatest 
supporter,  Richie  Rogers. 

(Applause . ) 

MR.  ROGERS:   Thank  you  for  those  kind 
words,  Bobby. 

Let  me  start  by  saying  I  took  a  great 
deal  of  pride  when  I  sat  there  and  I  watched  Marc 
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Pacheco,  and  let  me  tell  you  why.   Last  year  at 
this  convention  my  responsibility  for  the  state 
council  was  very,  very  simple.   It  was  to  work  for 
all  of  you  and  to  be  sure  that  we  took  back  that 
state  Senate.   Let  me  suggest  to  you  that  we 
wouldn't  have  bothered  having  a  privatization  panel 
today  if  the  Republicans  still  had  15  votes  in  the 
state  Senate.   It  was  because  of  our  special 
friends  program  that  we  got  people  like  Marc 
Pacheco  to  stand  up  for  us.   And  let  me  explain  a 
little  further.   A  year  ago  last  summer,  myself. 
President  Joe,  Bob,  and  many  of  you  in  the  middle 
of  summer,  it  is  the  hardest  time  to  find  anybody, 
we  were  at  a  veteran's  post  in  Bridgewater 
screaming  the  downfall  of  Irving  Wall  and  the 
victory  of  Marc  Pacheco.   And  when  I  say,  "I  am 
proud,"  isn't  that  what  it  is  all  about?   That  Marc 
Pacheco  knows  we  were  there  for  him.   It  is  very, 
very  simple.   And  he  has  been  there  for  us.   And 
later  in  the  program,  on  Friday,  another  one  of  our 
special  friends.  Representative  Paul  Gannon  from 
South  Boston  is  going  to  be  on.   Paul  was  in  the 
fight  of  his  political  life  in  South  Boston,  and  we 
stood  with  Paul,  particularly  those  of  you  who  were 
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on  strike,  excuse  me,  locked  out,  gas  workers.   And 
all  of  us  know  that  Paul  Gannon  was  the  author  and 
the  sponsor  of  the  lockout  bill  which  we  made  law 
over  Weld's  veto,  and  now  for  the  first  time 
employers  won't  be  able  to  use  a  lockout  as  a  tool 
to  starve  our  members.   And  it  is  something  that  is 
going  to  enhance  the  collective  bargaining 
process.   And  that  is  what  it  is  all  about.   So  we 
did  our  job  in  1992,  but  we  only  won  a  battle  and 
we  have  to  win  the  war  in  1994. 

And  I  was  very  glad  to  hear  Jim 
Braude  speaking  against  defeatistism  and  nay  sayers 
and  the  polls  that  say  that  Bill  Weld  can't  be 
beat,  because  let  me  give  you  a  little  history  of 
the  Massachusetts  AFL-CIO  at  the  polls.   In  1988, 
in  the  darkest  hours  of  the  winter,  I  sat  with  our 
dear  friend  Arthur  Osborn,  and  there  wasn't  a 
handful  of  us  that  thought  we  could  beat  back  the 
ABC  and  get  back  our  prevailing  wage,  but  we 
organized  and  put  it  together  and  we  won  that 
fight. 

In  1990  the  odds  makers,  the  pundits 
and  the  wise  guys  said,  "No  way  can  we  beat  Barbara 
Anderson  and  stop  that  tax  rollback  which  would 

FRITZ  &  SHEEHAN  ASSOCIATES,  INC. 


78 


have  caused  lots  of  unknown  havoc  in  the  lives  of 
our  working  people.   And  we  won  that  war  and  we  are 
going  to  win  this  war  in  1994.   I  am  not  sure  who 
the  vehicle  is  going  to  be,  the  men  and  women  who 
are  speculating  or  announced  candidates  who  will  be 
with  us  the  next  couple  of  days,  but  I  will  tell 
you  one  thing  that  we  have  totally  in  our  control, 
and  that  is  that  we  have  to  do  the  following:   The 
first  thing  we  have  to  do  is  we  have  to  register 
our  members  to  vote.   It  a  very,  very  simple 
equation.   If  our  members  aren't  registered  to 
vote,  they  do  us  no  good  on  election  day.   It  is  an 
arduous,  very  time-consuming  process  of  voter 
registration.   We  hope  to  get  some  kind  of  relief. 

As  those  of  you  know,  the  federal 
government  has  passed  a  vote  bill.   Unfortunately, 
it  won't  become  law  until  1995.   We  are  working 
very,  very  hard  to  pass  companion  legislation  in 
Massachusetts  that  will  give  us  those  addresses  and 
postcards  and  mail-ins,  but  we  can't  count  on  it, 
so  when  we  leave  the  convention  in  the  next  several 
months  and  certainly  beginning  in  January  we  are 
going  to  unveil  a  voter  registration  program  at  the 
state  federation.   We  are  going  to  give  you  all  the 
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tools  and  all  the  resources  that  you  need,  but  like 
anything  else  it  doesn't  work  without  you. 

I  implore  you.   I  can't  imagine  a 
public  employee  in  this  state  that  isn't  registered 
to  vote.   It  would  be  an  absolute  outrage  if  we 
ever  lost  an  election  by  percentage  points  because 
our  members  stayed  home.   That  is  number  one. 

And  Number  2  is  the  following:   Until 
we  get  a  candidate  we  have  to  absolutely  shed  light 
on  Weld's  records  to  our  members,  and  we  can't 
assume  a  thing.   We  will  provide  you  with  as  much 
literature,  information,  but  we  have  to  start 
tearing  down  Bill  Weld  amongst  our  membership. 

God  help  us,  this  entire  Labor 
movement.   I  will  start  with  the  building  trades. 
He  made  initial  attempts  to  repeal  the  prevailing 
wage.   He  was  unsuccessful  and  what  he  did,  he 
destroyed  the  Department  of  Labor  and  Industries. 
There  is  no  more  prevailing  wage  in  Massachusetts. 
The  contractors  are  just  running  around  with  smiles 
on  their  faces  breaking  law  for  the  manufacturing 
workers.   They  passed  a  workers'  comp  bill  that  is 
an  absolute  disgrace,  that  has  cut  benefits,  that 
has  made  it  much  more  difficult  to  get  on  comp  in 
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the  first  place.   And  now  if  he  doesn't  have  enough 
on  his  plate  in  Massachusetts  to  destroy  us,  where 
was  he  yesterday?   Testifying  before  the  United 
States  Congress  on  behalf  of  NAFTA.   If  that 
doesn't  say  it  all  to  manufacturer's  workers,  God 
help  us. 

And  I  come  to  the  public  employees 
once  again.   We  have  got  to  organize,  agitate, 
educate,  and  that  is  what  we  are  good  at.   Believe 
me,  the  struggle  is  going  to  be  bigger  than 
anything  we  have  ever  seen.   And  the  only  thing  I 
say  on  behalf  of  the  officers  that  I  am  so  proud  to 
work  for  and  represent,  Joe  and  Bob,  that  the  state 
federation  will  be  there  in  this  battle  to  beat 
Bill  Weld.   We  will  work  as  long  and  as  hard  as  it 
takes,  but  you  have  got  to  be  there  with  us. 

Thank  you  very  much. 

(Applause . ) 

MR.  HAYNES:   Thank  you,  Richie.   In 
retrospect  another  characterization  of  Richie  might 
be  intense,  as  you  could  well  see.   And  one  other 
correction,  he  does  not  work  for  Joe  Faherty  and 
Bob  Haynes  he  works  with  Joe  Faherty  and  Bob  Haynes 
as  does  our  next  speaker.   Rich  Marlin  is  new  to 
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the  council,  having  taken  over  early  in  the  year 
replacing  Marti  Foley.   We  have  a  young  man  here 
who  is  bright;  he  is  articulate;  he  is  dedicated; 
he  is  experienced  in  the  way  of  the  Statehouse.   He 
writes  well;  he  has  political  savvy;  he  is  a  team 
player  with  Joe  and  myself  and  Richie.   We  think  we 
have  for  you  a  team  that  can  carry  forth  your 
wishes  at  the  Statehouse  and  the  political  arena. 

Please  welcome  our  newest  partner. 
Rich  Marlin. 

(Applause . ) 

MR.  MARLIN:   The  first  time  in  the 
long  time  I  am  referred  to  as  young,  so  it  is 
always  encouraging.   Thank  you  very  much. 

Obviously,  there  have  been  a  number 
of  changes  in  the  legislative  department.   The 
biggest  one  is  that  I  am  here  and  Marti  Foley  is 
not.   At  the  last  convention  Marti  announced  his 
plans  to  retire,  and  I  want  to  thank  Joe  and  Bob 
and  executive  vice  presidents  in  the  council  for 
having  the  confidence  in  me  that  I  would  be  able  to 
carry  on  that  mission  at  the  Statehouse. 

Much  has  happened  since  the  last 
convention  in  regards  to  legislation,  and  for  all 
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the  talk  we  are  having  how  bad  it  is  under  Bill 
Weld,  which  it  is,  we  actually  have  been  very 
successful  in  getting  some  very  key  pieces  of 
legislation  passed  over  the  Governor's  veto.   To 
start  with  we  got  a  public  employee's  pay  raise 
which  is  something  I  don't  think  a  lot  of  people 
would  be  convinced  about  18  months  ago.   And  that 
pay  raise  is  in  effect  right  now.   And  there  are 
still  some  issues  to  deal  with  on  that  pay  raise, 
but  the  fact  is  that  our  state  employees  have  a  pay 
raise  and  that  is  something  that  we  need  to  take  a 
lot  of  pride  in  because  it  was  this  council  that 
organized  and  orchestrated  that  override  to  insure 
that  that  pay  raise  happened. 

We  got  a  lockout  bill  for  unemployed 
workers.   Many  of  you  were  involved  in  that 
struggle,  also,  when  the  employer,  Boston  Gas  and 
Comm.  Gas  attempted  to  use  not  having  unemployment 
benefits  as  a  way  of  basically  breaking  a  union 
regarding  health  care  issues.   We  went  to  the 
legislature  and  got  a  lockout  bill  passed  over  the 
Governor's  veto  and  shortly  thereafter  there  was 
ability  to  negotiate  that  contract  with  management, 
which  didn't  happen  before  that  bill  was  there. 
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As  you  heard  from  Marc  Pacheco  we 
have  a  bill  which  is  going  to  be  the  best  world 
between  the  House  and  Senate  bill  which  I  think 
will  not  stop  privatization  in  its  tracks,  but 
clearly  buy  the  public  employees  the  ability  to  be 
at  the  table  and  will  give  taxpayers  the  ability  to 
know  that  when  privatization  happens,  if  it  does 
happen,  it  is  going  to  be  because  there  is  a 
savings  and  not  because  the  Governor  is  trying  to 
give  a  payoff  to  one  of  his  campaign  contributors. 

The  legislature  is  due  back  on  Monday 
and  there  is  somewhere  in  the  range  of  45  overrides 
that  we  are  going  to  be  working  on  on  gubernatorial 
vetoes.   27  of  those  have  to  do  with  the  Department 
of  Labor  and  Industries  in  providing  the  building 
trades  with  a  private  right  of  action,  as  well  as  a 
lot  of  our  issues  regarding  overtime.   In  the 
industrial  unions  and  the  food  and  commercial 
worker  unions  these  are  very  important  overrides, 
and  there  are  going  to  be  many  of  them. 

We  are  going  be  very  busy  over  the 
next  three  months  trying  to  make  sure  that  our 
package  is  put  together  and  that  the  overrides 
happen  prior  to  the  end  of  this  year.   One  thing  I 
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think  we  need  to  understand  on  the  legislative 
front  when  the  legislature  comes  back  next  year, 
that  is  an  election  year  and  it  is  also  a 
gubernatorial  year.   All  that  we  should  probably 
expect  from  between  January  1st  and  November  is 
going  to  be  a  lot  of  talk.   There  is  going  to  be  a 
lot  of  positions,  but  there  will  not  be  a  lot  of 
legislation  we  should  expect  to  pass  between 
January  1st  and  next  November.   Our  best  shot  at 
getting  the  most  amount  of  legislation  that  we  need 
for  the  working  men  and  women  of  Massachusetts  is 
to  happen  between  now  and  January  1st.   After  that 
all  you  are  going  to  hear  is  a  lot  of  rhetoric  and 
a  lot  of  posturing,  but  not  really  a  lot  of 
action.   So  we  have  our  work  really  cut  out  for  us 
over  the  next  three  months. 

One  of  the  things  while  the 
legislature  has  been  on  recess,  one  of  the  things 
that  Richie  and  I  have  been  discussing  and  ready  to 
implement  is  the  return  of  the  legislative 
liaisons.   Those  are  members  of  the  individual 
unions  who  are  going  to  be  our  eyes  and  ears  and 
our  representatives  to  the  Senate,  to  the  House, 
and  to  the  Congress.   We  want  to  have  the  ability. 
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when  key  issues  are  coining  before  the  legislature 
or  before  Congress,  to  get  information  out  to  you, 
and  to  have  you  immediately  turn  around  and  call 
those  reps  and  call  those  senators  to  make  sure 
that  the  legislation  passes  in  the  way  we  want  it. 
Without  your  work,  without  you  keeping  the  pressure 
on  the  legislature,  no  matter  how  much  work  I  do  up 
there,  we  are  not  going  to  get  the  pieces  of 
legislation  that  we  need. 

There  is  a  reason  why  Richie  went 
first  and  I  came  second.   I  don't  care  how  good  any 
legislative  agent  is,  if  you  don't  have  the  people 
up  there  to  work  with  you  you  are  not  going  to  get 
any  legislation  passed.   If  we  don't  have  good 
people  up  there  representing  us,  then  we  are  not 
going  to  be  able  to  get  anything  through  that  body. 
And  if  we  don't  have  you  insuring  once  those  people 
get  elected  that  we  keep  their  feet  to  the  fire,  if 
they  have  their  way  most  of  them,  with  the 
exception  of  some  of  the  ones  coming  before  us 
today,  most  of  them  would  rather  do  nothing. 
Because  any  vote  they  take  generally  has  a 
controversy  with  another  faction  of  the  party  they 
are  trying  to  mollify. 
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So  we  need  to  keep  as  much  pressure 
as  we  can  on  those  legislators  to  make  sure  that 
the  legislation  is  enacted  upon.   You  are  our 
ability  to  do  that.   You  are  what  the  other  special 
interests  don't  have  at  the  House.   All  the 
lobbyists  with  all  the  PACS  and  all  the  money  don't 
have  constituents  in  the  district  to  put  the 
pressure  on  the  legislators,  on  their  home  turf 
that  we  have,  and  that  is  what  we  will  be  able  to 
finally  use  to  our  advantage. 

And,  finally,  over  the  last  year  as 
everyone  said  so  far,  all  of  your  collective  energy 
must  be  used  to  defeat  Bill  Weld.   There  should  be 
no  other  priority  for  us  than  to  get  rid  of  this 
Governor  and  get  somebody  in  there  that  actually 
cares  about  the  working  men  and  women  of 
Massachusetts . 

Thank  you  very  much. 

(Applause . ) 

MR.  FAHERTY:   See,  know  we  are  rich 
with  Richard.   That  is  an  old  joke,  I  know. 

If  you  leave  you  won't  find  out  where 
the  hospitality  room  is.   Next  on  the  agenda  is 
going  to  be  Nancy  lessen  who  I  believe  is  the 
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executive  director  of  MassCOSH. 

Or  has  your  title  changed? 

MS.  LESSIN:   My  title  has  changed. 

MR.  FAHERTY:   Title  has  changed.   But 
she  is  also  a  member  of  the  Health  and  Safety 
Committee.   And  we  talked  about  need  for  OSHA 
earlier  with  Senator  Kennedy's  bill  in  Congress, 
and  Nancy  has  been  on  the  forefront  of  our,  with 
our  safety  committee  on  the  different  things  that 
are  happening  not  only  throughout  Massachusetts, 
but  through  the  country,  on  the  non-compliance  of 
OSHA  regulations.   So  let  me  give  you  Nancy  Lessin 
to  talk  about  OSHA. 

Nancy . 

(Applause . ) 

MS.  LESSIN:   Thank  you,  Joe. 

For  anyone  who  is  interested,  my  new 
title  is  senior  staff  for  strategy  and  policy.  Get 
your  pens  out.   There  was  a  reorganization  at 
MassCOSH,  and  I  have  been  director  there  for  15 
years.   There  was  a  decision  to  make  a  management 
position  of  what  had  been  a  lead  person  position, 
and  some  choices  are  hard  to  make.   This  one 
wasn't.   I  stepped  into  a  new  position  of  the 

FRITZ  &  SHEEHAN  ASSOCIATES,  INC. 


88 


senior  staff  that  I  just  told  you  and  I  remain  a 
proud  member  of  the  Steelworkers . 

VOICE:   All  right,  Nancy?. 

(Applause . ) 

MS.  LESSIN:   Let's  say  a  jumbo  jet 
carrying  about  300  passengers  crashed  every  day  in 
the  United  States.   Every  day  of  every  week  of 
every  year,  killing  all  300  people  aboard.   What  do 
you  think  the  response  in  this  country  would  be?   A 
call  for  less  government  inspection?   Reducing  the 
role  of  the  Federal  Aviation  Administration,  and 
increasing  voluntary  compliance  by  the  airline 
industry  itself  while  the  crashes  kept  happening 
day  after  day  after  day?   Of  course  not.   But  that 
is  the  exact  situation,  the  unbelievable  situation 
that  we  are  seeing  right  now  in  the  arena  of  our 
occupational  safety  and  health.   Every  day  in  the 
United  States,  every  year,  excuse  me,  every  year  in 
the  United  States,  10,000  workers  are  killed  on 
their  job  and  100,000  more  die  from  occupational 
disease.   This  averages  to  300  workers  dying  every 
day  of  the  week,  every  week  of  the  year.   The  same 
number  as  if  a  jumbo  jet  were  cracking  in  this 
country  every  day.   And  what  has  been  the 
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response?   Last  month  the  Republicans  in  Congress 
unveiled  their  version  of  OSHA  reform,  which  would 
direct  a  quarter  of  OSHA's  budget  away  from 
inspection,  away  from  enforcement  and  into  a 
category  called  employer  consultation.   It  would 
reward  employers  using  the  consultation  services  by 
exempting  them  from  OSHA  inspections.   It  would 
reduce  the  max  OSHA  penalty  from  $70,000  to  $7,000. 
Rather  than  extend  OSHA  coverage  to  state,  country 
and  municipal  workers  who  are  not  now  covered  under 
federal  OSHA  they  would  create  a  study  commission 
to  study  for  three  years  how  much  it  would  cost  to 
cover  public  workers  under  OSHA.   They  would  try  X 
cost  benefit  analysis  to  determine  how  stringent  an 
OSHA  standard  would  be.   They  would  determine  how 
many  lives  would  be  saved  versus  how  many  would  it 
cost  an  employer  to  comply  with  a  regulation.   And 
the  one  federal  regulation  that  the  Republican  bill 
calls  for  would  be  to  promulgate  an  employee  drug 
and  alcohol  testing  standard.   Truly  a 
visionary  approach  to  job  health  and  safety.   But 
the  Republicans  aren't  alone  in  misguided  ideas  of 
what  is  needed  to  fulfill  OSHA's  promise  of  a  safe 
workplace . 

FRITZ  &  SHEEHAN  ASSOCIATES,  INC. 


90 


Earlier  this  month  Al  Gore's  tax 
force  report  proposed  that  employers  police 
themselves  through  self -certification  of  their  own 
compliance  with  federal  safety  and  health 
regulation.   Versions  of  this  idea  were  tried  under 
Reagan  and  scrapped  because  of  the  public  outcry 
when  employers  lied  on  their  safety  records. 

What  is  going  on  here?   Now  we  are 
hearing  that  there  is  some  support  in  the 
Department  of  Labor  for  the  notion  that  if  joint 
Labor  management  health  and  safety  committees  are 
to  be  mandated,  committee  members  are  to  be 
selected  by  management,  that  is  management 
committee  members  and  Labor  committee  members. 
What  is  going  on  here?    Let's  step  back  for  a 
moment  into  sanity  and  look  at  the  real  OSHA  reform 
that  was  introduced  by  our  own  Senator  Ted  Kennedy, 
the  legislation  that  was  introduced  in  1991  that 
was  reported  favorably  out  of  the  Senate  Labor  and 
Human  Resources  Committee  on  the  House  side  last 
year.   That  is  the  one  that  requires  employers  to 
identify  hazards  and  develop  a  plan  to  eliminate 
those  hazards.   Plans  have  to  have  the  input  of 
union  and  workers.   It  requires  broad-based 
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1  training  of  the  work  force,  not  the  useless 

2  ten-minute  health  and  safety  videos  that  many  of  us 

3  have  seen.   It  requires  the  establishment  of  joint 

4  labor/management  health  and  safety  committees  with 

5  real  rights  and  powers,  committees  where  the  Labor 

6  representatives  are  selected  by  Labor. 

7  It  extends  OSHA  coverage  to  state, 

8  country  and  municipal  employees;  not  a  study 

9  commission,  but  actual  coverage.   It  provides 

10  anti-discrimination  protection  for  workers  that 

11  call  OSHA  or  refuse  unsafe  jobs.   It  enhances  the 

12  role  of  OSHA  proceedings.   It  gives  OSHA  inspectors 

13  the  right  to  shut  down  hazardous  jobs.   It  provide 

14  for  setting  OSHA  standards  more  quickly.   It 

15  ^^  enhances  criminal  penalties  that  OSHA  would  collect 

16  for  violations.   And  I  think  maybe  everybody  here 

17  might  remember  the  classic  story  on  this.   The 

18  current  federal  penalties  for  harassing  a  wild 

19  burro  are  greater  than  for  killing  a  worker  on  the 

20  job  in  the  United  States  right  now. 

21  It  also  enhances  construction 

22  safety.   This  OSHA  reform,  S575  and  HR  1280  is  the 

23  true  OSHA  reform  in  what  is  needed,  despite 

24  Governor's  Weld's  recently  proclaiming  September  to 
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1  be  work  safety  month  in  Massachusetts  after  all  but 

2  destroying  the  health  and  safety  apparatus  in  this 

3  state.   Here  in  Massachusetts  we  are  still  seeing 

4  almost  two  workers  get  killed  on  the  job  every 

5  week,  200  workers  every  day  being  injured  severely 

6  enough  to  loose  five  or  more  days  of  work,  and  over 

7  a  hundred  Massachusetts  workers  being  diagnosed 

8  with  cancer  every  month  that  is  caused  by  their 

9  job.   Isn't  it  time  to  say,  "Enough"?   We  also 

10  have,  we  are  waiting  to  see  what  Secretary  of  Labor 

11  Robert  Reisch  is  going  to  say  on  the  Clinton 

12  administration's  position  on  this  OSHA  reform.   We 

13  are  cautiously  optimistic  that  when  all  is  said  and 

14  done  the  administration  will  decide  that  Senator 

15  Kennedy's  legislation  is  a  pretty  good  bill  after 

16  all. 

17  I  actually  have  one  good  piece  of 

18  news  to  share  with  you.   Massachusetts  is  currently 

19  the  only  state  in  the  United  States  to  have  our 

20  entire  Democratic  delegation  to  sign  on  as 

21  co-sponsors  of  OSHA  reform,  the  true  OSHA  reform, 

22  and  congratulations  goes  to  our  delegation,  to  the 

23  Massachusetts  AFL-CIO  and  its  health  and  safety 

24  committee  and  to  all  of  you  who  have  helped  in  this 
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effort.   But  we  are  not  done  yet. 

(Applause . ) 

MS.  LESSIN:   Here  are  some  very 
important  things  that  unions  in  Massachusetts  can 
do  now  to  help  secure  passage  of  OSHA  reform.   If 
you  have  a  function  in  joint  Labor  management  and 
health  and  safety  committee  that  is  working  and 
resolving  problems,  write  about  it  and  send  this  to 
Senator  Kennedy,  to  your  Congressman,  send  it  along 
to  the  Massachusetts  AFL-CIO.   I  am  sure  they  will 
get  it  to  where  it  needs  to  go.   And  also  for  those 
of  you  who  have  the  ability  to  get  your  management 
counterparts  to  send  such  a  letter,  that  would  be 
great,  too,  but  dream  on. 

If  you  have  ever  been  dissatisfied 
with  the  results  of  an  OSHA  inspection  and 
powerless  to  do  anything  about  it,  as  we  know  the 
current  OSHA  law  gives  only  employers  the  right  to 
contest  OSHA  citations  and  enforcement  actions,  if 
you  have  ever  had  that  kind  of  situation,  write 
about  it  and  send  it  to  the  same  folks  I  talked 
about.   Write  about  any  unresolved  hazards  that  you 
have  or  weaknesses  in  the  current  OSHA  law  and  why 
certain  provisions  of  OSHA  reform  are  needed  when 
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this  bill  gets  to  the  floor  of  the  Senate.   Senator 
Kennedy  is  going  to  need  all  the  stories  he  can  get 
to  backup  all  the  provisions  in  this  bill,  and  the 
stories  are  going  to  come  from  you. 

Keep  doing  everything  that  you  can  to 
put  occupational  safety  and  health  in  the  public 
eye.   We  should  take  a  lesson  from  those  who  have 
been  so  successful  in  putting  an  issue  as  domestic 
violence  on  the  front  page.   We  are  all  aware  and 
horified  that  one  woman  is  killed  every  13  days  in 
Massachusetts,  and  we  are  beginning  to  receive  a 
very  serious  government  and  public  response.   But 
in  Massachusetts  we  have  one  worker  killed  on  his 
job  every  four  and  a  half  days,  and  perhaps  20  more 
dying  each  week  of  occupational  disease.   But  it  is 
still  a  very  solid  Democrat  mix  and  there  is  hardly 
a  public  whisper  let  alone  public  outcry.   We  need 
to  do  better  about  getting  the  story  out  there. 

And  then  there  are  two  other  guys, 
those  other  guys  in  our  congressional  delegation. 
Congressman  Torkelson  and  Blute.   If  you  folks  are 
in  their  district,  keep  the  pressure  on  them,  and 
maybe  before  long  we  will  see  some  Republican 
converts  or  maybe  we  won't  see  them  anymore. 
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1  Workplace  injury  illness  and  death  in 

2  Massachusetts  and  the  United  States  is 

3  unconscionable.   The  cornerstone  of  true  OSHA 

4  reform  legislation  is  that  workers  in  unions  will 

5  be  given  a  deputy's  badge  to  help  investigate  and 

6  solve  health  and  safety  problems  and  to  allow  us  a 

7  role  in  getting  the  outlaws,  those  employers 

8  responsible  for  the  unsafe  and  unhealthy  conditions 

9  that  are  responsible  for  such  suffering. 

10  I  want  to  close  with  a  story  from  my 

11  own  union.   Not  long  ago  a  brother  from  the 

12  Steelworkers  was  at  work  at  a  zinc  smelter  and 

13  became  aware  that  one  of  its  co-workers  was  in 

14  trouble.   His  co-worker  had  been  working  in  a 

15  confined  space  area  and  needed  to  be  rescued 

16  immediately.   In  the  process  of  the  rescue  this 

17  brother  entered  an  area  which  he  knew  to  be  unsafe. 

18  It  was  in  fact  filled  with  carbon  monoxide  and  he 

19  entered  it  without  a  respirator.   He  went  in 

20  without  the  respirator  because  a  respirator  would 

21  not  have  fit  through  the  very  small  entry  hatch 

22  that  he  had  to  go  in  to  try  to  rescue  his  brother. 

23  He  never  made  it  out  alive,  nor  did  his  co-worker. 

24  I  hope  known  of  us  will  ever  have  to 

FRITZ  &  SHEEHAN  ASSOCIATES,  INC. 


96 


1  be  asked  to  make  such  a  choice,  but  there  is  a 

2  choice  that  we  can  make  and  that  is  to  ensure  that 

3  this  never  happens  to  anyone  ever  again.   In 

4  memory  of  those  two  brothers  and  all  who  have 

5  fallen  from  all  of  our  unions  because  of 

6  occupational  injury  and  disease,  let's  put  in  the 

7  time  and  effort  and  get  OSHA  reform  passed. 

8  (Applause . ) 

9  MR.  FAHERTY:   That  is  an  amazing 

10  statistic  that  Nancy  just  talked  about,  a  jumble 

11  jet  falling  from  the  sky  every  day.   Now,  when  you 

12  think  about  it  collectively,  rather  than 

13  singularly,  you  know,  it,  it  is  something  that  has 

14  to  be  taken  care  of. 

15^  Next  on  the  agenda  is  the  acting 

16  president  of  Coalition  of  Labor  Union  Women  in 

17  Boston,  and  she  is  also  the  president  of  the  A. 

18  Philip  Randolph  Institute.   Janet  Walker  is  from 

19  the  American  Federation  of  Government  Employees  and 

20  is  here  to  talk  about  CLUW  and  A.  Philip  Randolph 

21  Institute. 

22  Janet? 

23  (Applause . ) 

24  MS.  WALKER:   Thank  you. 
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1  Good  afternoon,  brothers  and 

2  sisters.   Since  I  have  already  been  introduced  I 

3  would  just  like  to  thank  President  Faherty  for 

4  affording  us  the  opportunity  to  address  you  today. 

5  CLUW,  the  Coalition  of  Labor  Union  Women,  was 

6  formed  in  1974  and  is  a  non-partisan  organization 

7  within  the  trade  union  movement.   CLUW s  purpose  is 

8  to  strengthen  the  role  of  women  within  their 

9  unions,  to  organize  the  unorganized  women,  and  to 

10  increase  the  involvement  of  women  in  the  political 

11  and  legislative  process. 

12  Similarly,  A.  Philip  Randolph 

13  Institute  was  founded  in  1965.   The  purpose  of  the 

14  institute  is  to  promote  voter  registration,  voter 

15  education  and  political  action.   These  are  to  be 

16  accomplished  by  upholding  your  values  which  include 

17  a  commitment  to  political,  economic  and  social 

18  democracy,  to  work  within  the  Labor  movement,  and  a 

19  commitment  to  democracy  and  free  trade  unionism 

20  abroad. 

21  In  order  for  all  of  us  to  accomplish 

22  these  goals,  we  all  need  members,  particularly 

23  active  members.   We,  all  of  us,  are  on  the  verge  of 

24  entering  the  21st  century,  and  as  we  go  forward 
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1  into  the  year  2,000  we  see  numerous  statistical 

2  projections  and/or  surveys  which  indicate  that  the 

3  work  force  will  be  comprised  of  over  50  percent 

4  women  and  minorities. 

5  What  I  would  like  to  ask  you,  what  is 

6  the  configuration  of  your  local  or  your  union  now? 

7  Are  you  preparing  for  the  year  2,000  and  beyond? 

8  It  is  less  than  six  and  a  half  years  from  now. 

9  What  are  you  doing  to  bring  more  women  and  more 

10  minorities  into  your  organization?   Both  the  A. 

11  Philip  Randolph  Institute  and  CLUW  have  recognized 

12  these  changes  and  related  issues,  and  some  of  the 

13  related  issues  include  disabled  workers.   They  need 

14  our  help  and  attention,  particularly  with  the 

15  enforcement  of  the  American  with  Disabilities  Act. 

16  We  also  have  now,  because  of  the 

17  federal  government  recognizing  the  change  in  the 

18  year  2,000,  they  have  established  a  glass  ceiling 

19  commission  which  is  commissioned  to  explore  and 

20  find  ways  to  resolve  the  purpose  or  the  reason  why 

21  women  are  not  able  to  attain  higher  positions  in 

22  various  organizations  or  on  the  job  or  agencies 

23  that  they  work  for.   And  presently  Joyce  Miller, 

24  the  former  national  president  of  the  coalition  of 
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1  Labor  Union  women  is  the  head  of  this  glass  ceiling 

2  commission. 

3  So  what  we  are  asking  you  is  to  help 

4  us  to  help  you  to  increase  and  to  empower  your 

5  membership.   How  can  this  be  accomplished?   By 

6  encouraging  your  members  to  join  CLUW  and  A.  Philip 

7  Randolph  Institute.   We  hope  to  give  people  the 

8  self-confidence  and  wherewithal  to  participate  in 

9  their  locals,  in  their  meetings,  and  to  become 

10  active  members  and  to  encourage  others  to  join  the 

11  union. 

12  I  know  that  many  of  you  have  now 

13  faced  and  are  still  facing  very  difficult  and  hard 

14  times,  but  let  me  tell  you  about  Randolph  and  what 

15  -^  he  faced  and  the  hard  times  that  he  persevered 

16  through. 

17  A.  Philip  Randolph  and  the 

18  pullman  porters  waged  a  campaign  which  finally 

19  resulted  in  a  contract,  but  it  took  them  12  years. 

20  Now,  for  those  of  you  who  aren't  familiar  with  A. 

21  Philip  Randolph,  he  was  the  person  who  organized 

22  the  pullman  car  porter's  way  back  in  the  1920 's 

23  where  their  job  was  to  provide  services  to  people 

24  who  were  traveling  on  the  trains,  to  cook,  to  clean 
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their  shoes,  to  carry  their  luggage,  and  all 
related  services.   And  these  people  were  working 
around  the  clock  for  very  little  pay,  and  they 
organized  themselves  and  asked  Randolph  to  lead 
them  and  to  help  organize  a  union. 

Now,  I  don't  know  how  many  of  you 
ever  had  to  try  to  organize  a  union,  but  let  me 
tell  you,  12  years  of  fighting  and  organizing  is  a 
very  long  time,  and  yet  they  persevered.   And  not 
only  did  they  persevere,  they  got  the  Pullman 
company  to  sign  a  contract  with  them,  which,  and 
also  got  his  members  included  under  the  provisions 
of  the  Railway  Labor  Act  of  1926  and  gained 
membership  in  the  AFL/CIO,  is  why  I  asked  you  to 
help  us  so  that  we  could  help  you. 

We  have  a  table  with  information  in 
the  foyer  for  those  of  you  who  would  like  to 
familiarize  yourself  with  the  organizations  that  I 
have  mentioned. 

And  now  I  would  like  to  leave  you 
with  just  a  few  words  from  Randolph  that  would 
help,  hopefully,  to  inspire  you  and  to  keep  alive 
the  goals  of  Randolph.   "At  the  banquet  table  of 
nature  there  are  no  reserve  seats.   You  get  what 
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you  can  take  and  you  keep  what  you  can  hold.   If 
you  can't  take  anything,  you  won't  get  anything. 
And  if  you  can't  hold  anything,  you  won't  keep 
anything.   And  you  can't  take  anything  without 
organization."   And  that  is  what  A.  Philip  Randolph 
Institute  was  about.   And  I  would  just  like  to 
encourage  you  to  stop  by  our  table.   We  have 
brochures  for  everyone  who  would  like  to  sign  up  or 
to  get  more  information. 

Thank  you  very  much. 

(Applause . ) 

MR.  FAHERTY:   Janet,  thank  you  very 
much  . 

And  just  to  let  you  know,  because  we 
are  running  a  couple  of  minutes  late,  but  that  is 
not  too  bad  for  the  first  day,  hospitality  room  for 
the  AFL-CIO  is  Room  600,  602.   It  will  be  open  at 
5:00.   And  the  hospitality  room  for  Local  589  is 
Room  849  and  what  time  is  that  going  to  be  open? 

It  is  open  now.   So  those  are  the  two 
rooms  that  will  be  open.   The  600  will  be  open 
until  the  hotel  tells  us  to  close  it,  and  everybody 
is  welcome. 

So  I  will  hold  us  in  recess  until 
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